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n the beginning, small groups of individuals would gather to create software to fulfill their 
needs and it was good.   
 
Over time, darkness came to the land of software development.  Worldly demands for more 

functionality coupled with the increasingly complex nature of software evolution introduced more 
dark creatures known as bugs.  To ward off the dark villains, vendors were created and they used 
their good magic to create methodologies and tools to aid in controlling the software and 
identifying the evil creatures and expelling them from the realm of the application. 
 
However, the beasts known as demand and complexity would grow in strength and power and the 
bugs would soon multiply exponentially.  Vendors soon realized that, alone, they could not defeat 
the beasts and their army bugs.  Vendors begin to acquire one another in an effort to grow in size 
and power.  Key mergers and acquisitions created powerful entities that could withstand the 
onslaught of evil.  And it too was good. 
 
But the evil would soon spread throughout the world creating smaller, more powerful armies in 
different geographic regions of the world.  Through distributed development, the beasts and their 
armies would soon gain a significant advantage and all looked lost.  But waité..  A new movement 
had begun in secret. 
 
The new movement known as Software-as-a-Service (SaaS) emerged from the depths of secrecy to 
offer hope against the war on evil.  While the veteran vendors still wage their war against evil, 
entrepreneurs were gathering to create a new strategic approach to the war on bugs.  A new model 
emerge that would allow the good warriors to move with more agility and precision and conquer 
the evil---even in outsourced and distributed environments.  The beasts known as demand and 
complexity have been captured and subdued.  Their distributed armies are shrinking in size and the 
SaaS warriors are gaining traction and showing the veteran warriors the way to victory. 
 
And it seemed that hope had been restored to the universe! 
 

B A C K  T O  R E A L I T Y  

Anyone that has been involved with or follows the Configuration and Change Management 
industry should be able to relate to the fun analogy.  Basically, things were good when small teams 
would get together to solve problems.  Small teams made it easier to control the software 
development process.  Jot down some notes (requirements), sketch out a few drawings to show 
how things would flow (models), write some code (development), do some trial runs (unit testing), 
and release it to the world.   
 
These teams were made up of individuals who watched every byte of code and monitored things 
like memory and performance.  But as computing resources grew in power (i.e., memory, disk 
space, CPU, etc.) and became cheaper, more individuals entered the industry and not all of them 
possessed the necessary skills or took pride in writing the cleanest, most optimized code.  The 
number of software bugs increased quickly and writing super-fast, super-clean code became a thing 
of the past.  This is not to say everyone became lazy---well we must admit a lot of people did.  
Rather it is to simply state that with larger systems come larger, more complex problems and 
without the proper controls in place, things can spiral out of control very quickly. 
 

Introduction  

 

I 
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From a vendor perspective, in the good oleõ days, most focused specifically on version control.  
Shortly afterwards, vendors began offering change and version control as a bundled solution.  
Eventually, the world realized that it wasnõt enough to combat the ever growing issues and 
challenges of software development. 
 
In an effort to keep up with the evolving demands and complexity, the Software Configuration and 
Change Management industry begin to consolidate and combine tools in a manner that offered the 
industry centralized solutions---mainly in the form of version and change control solutions.  As 
evolution would have it, the next generation of tools began offering other tools to support the 
Software Development Lifecycle (SDLC).  During this era, a suite of tools became commonplace 
with vendors expanding their coverage to requirements, architecture, and testing tools (this 
expansion of coverage is still taking place today).  The next wave of mergers and acquisitions saw 
development-based firms acquire configuration and change management-based firms.  This 
consolidation appeared to gain control of the issues and challenges faced by organizations with 
software development business functions. 
 
However, the outsourcing and distributed development entered the mainstream.  The current 
vendors in the market began offering solutions that would allow multiple the tools repositories to 
be replicated to multiple sites.  Needless to say, this patch to a complex solution did not meet the 
needs of the world.  A lack of real-time availability coupled with the numerous challenges 
presented with time zones, working with the latest databases, and so drastically hindered the 
success of this add-on solution. 
 
Also presenting a major challenge was the sheer size of the SDLC solutions being offered.  Many 
required a dedicated team of resources to keep the processes and tools running.  It also required a 
huge investment in additional hardware, high consulting fees for setup, configuration, and 
maintenance, and introduced security risks (i.e., opening ports on the firewall to allow remote 
access to these systems).  Organizations had to make do with what was available, but most did not 
like it and often wished for alternatives. 
 
The most sought after option was Open Source mainly due to its perceived òfreeó price tag.  There 
has yet to be an Open Source tool that had absolutely no cost to the enterprise and these tools 
were not designed to handle complex corporate America software development.  This is not to say 
Open Source tools are bad and offer little value, but more to the point that corporate America was 
so desperate to reduce costs in this area that they forced good, sound Open Source solutions into 
situations they were not meant to support.  So while Open Source technology is free and typically 
high quality, poor implementations equaled major costs. 
 
That is until nowé.. 
 

A  N E W  E R A  I S  U P O N  U S  

The Software-as-a-Service business model offers significant advantages over the traditional 
licensing model.  The pay-as-you-go system works for organizations of all sizes, requires 
significantly less upfront costs, lowers Total Cost of Ownership (TCO), and offers higher 
availability---in most cases 24/7.  SaaS also forces the vendors to release new versions on much 
faster development cycles and fix bugs in a much shorter period of time.  All of this while 
maintaining high quality and powerful functionality the world has come to depend on. 
 
Imagine paying for exactly what you need and not a penny more, being able to access your data 
from almost any location in the world with just an Internet connection, a PC and a browser.  
Imagine, if you are in the managerial ranks, spending your budget elsewhere instead of on costly 
licensing, consulting, and maintenance fees or going several years with your hardware infrastructure 
as opposed to upgrading it all every time a new release of the suite of tools becomes available.  
Thatõs exactly what you get with SaaS business model and much more. 
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Still not sure if SaaS solutions are right your business needs?  Review the following reasons and 
hopefully collectively they will have you rethink your decision to join the SaaS club. 
 

1. You require a cost-effective, quality solution to assist with your software development 
needs. 

2. You need a solution that is available in real-time, 24/7, and with minimal risk to your 
organization. 

3. You are tired of waiting years for new features and functionality or bug fixes. 
4. You desire a simple solution to a complex problem. 
5. You have a desire to use your operating budget as opposed to your capital budget. 
6. You want to reduce the total-cost-of-ownership (i.e., hardware, software, 

internal/external resources, etc.). 
7. You want an alternative to the traditional licensing and maintenance model or the client-

server software model. 
8. Your business uses the Distributed Development architecture or outsources some of its 

development. 
9. The desired functionality is available through SaaS solutions. 
10. You are tired of empty promises, delays, and hidden costs associated with the traditional 

licensing model. 
 
While there are plenty more reasons to give SaaS solutions an opportunity to service your 
organization, the above list provides enough incentive to drive home the advantages of this new 
business model.  Industry analysts also believe SaaS solutions are here to stay!  In fact, notable 
firms, such as IDC and Forrester, agree that by the year 2011, SaaS solution will grow to 25% of 
the total software market. 
 
Stop wasting time debating over SaaS solutions!  Make the choice today to save millions of dollars 
while still delivering high quality products on-time and within budget. 
 
B I R T H  O F  T H E  P H O E N I X  

LDP Solutions, Inc. (LDPS), a leading provider of SaaS solutions, offers an alternative to the high 
priced licensing model that exists in the Software Development industry.  The Phoenix Suite® of 
Tools will evolve into a collection of tools to address the business and technical needs of an 
organization of any size. 
 
The Phoenix Suite (PS) was designed from scratch to be a fully integrated SaaS solution.  Unlike 
existing software solutions, PS will extend beyond the Configuration and Change Management 
industry and focus on the complete enterprise.  PS is based on the powerful and proven Evolution 
MethodologiesÊ (EM) and will automate many of the tasks associated with that set of 
methodologies. 
 

NOTE 

For more information on the Evolution MethodologiesÊ, review the corporate website.  
Be sure to keep an eye out for The Official Guide to Evolution Methodologies, the 
comprehensive guide to unlocking the true power of the collection of methodologies. 

One of the most popular questions asked to date is whether or not PS is capable of supporting 
other industry methodologies?  The answer is yes!  PS was also designed to support other industry 
methodologies so you are not limited to just the Evolution MethodologiesÊ.  Freedom of choice 
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is a philosophy of LDPS and that carries over into their products, which are designed for 
maximum flexibility, scalability, and Return on Investment (ROI). 
 
The first tool available in the suite is PS-Change®, an enterprise Change Management tool for 
tracking issues and enhancement requests against your systems.  PS Change comes with built-in 
Dashboard, Querying, and Reporting capabilities.  It is of course accessible anywhere there is an 
Internet connection and a browser. 
 

NOTE 

For more information on the PS-Change®, review The Official Guide to PS-Change. 

The goal of LDPS is to offer powerful, flexible, and scalable solutions under the SaaS model with 
the promise that each application it offers will be available in both Internet and wireless formats.  
So whether you are at home, out-and-about with your laptop, or using your wireless device, the 
Phoenix Suite of Tools is only a click away! 
 
Now that you have seen the light, join forces with the good warriors and destroy the evil that has 
plagued this industry for far too long! 
 

A U D I E N C E  

This guide targets individuals and organizations that work in the area of Systems/Software 
Engineering that are looking for a cost-effective alternative to high-priced licensing costs coupled 
with expensive maintenance and consulting fees without sacrificing tool quality and support.  This 
book assumes that its readers are familiar with basic, industry standard Software Development 
practices and terminology, but are new to Phoenix Suite.  No prior knowledge is needed to use the 
tools.  However, if you feel you need a primer, there is plenty of information on the LDPS 
corporate website (www.ldp-solutions.com) as well as the Internet. 
 
A B O U T  T H I S  B O O K  

The purpose of this guide is to provide information regarding how to get started and unlock the 
benefits of PS.  While it is understood that the main users of PS are most likely organizations with 
a software development business functions, this guide will clearly demonstrate how individuals, 
small groups, and small to medium sized businesses can also benefit from PS. 
 
The manual contains the following chapters: 
 

 Chapter 1: Phoenix Suite Overview.  Provides an overview of Phoenix Suite. 

 Chapter 2: Getting Started.  Provides information to get you started---quickly. 

 Chapter 3: The Main Menu. Detailed explanation of Phoenix Suite and its features. 

 Chapter 4: PS-Initializer. Use this tool to create and maintain projects, users, and groups. 

 Chapter 5: Summary: Tying it all together. 

 

http://www.ldp-solutions.com/
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Phoenix Suite  Overview  

òBut how am I to know the good side from the bad?ó ðLuke 
Skywalker 

Star Wars V: The Empire Strikes Back 

ne of the most popular questions asked is how can I tell a good application 
from a bad one.  There really isnõt a good answer to that question.  All 
applications are good and bad in their own way.  The best way to experience 
success with any application is to know what your requirements are first and 

then select the application that is the best fit.  Unhappiness with a selected tool or set 
of selected tools is generally the result of not understanding the requirements before 
making the acquisition. 

While most, if not all, Software Development Lifecycle (SDLC) applications are 
identical regarding their core functionality, a new set of requirements have emerged 
that require the same functionality, but with some new twists. 

The world is demanding application offerings that donõt follow the traditional path of 
expensive licensing and maintenance fees.  One of the main demands is the desire to 
pay for products and services when they are needed---not annually when a good 
percentage of those dollars are wasted.  Another major demand is the need to reduce 
the costs associate with upgrading the supporting infrastructure every 1-2 years when 
new releases of the vendorõs software become available.  The list goes on-and-on, but I 
think you get the point. 

These new demands have birthed a new business model that meets these requirements 
and while it is still relatively new, Software-as-a-Service (SaaS) is making huge strides 
and analysts predict that 25% of all software will fall under the SaaS business model by 
2011.  The following is some key findings from Gartner (ID Number: G00152753): 

 By 2009, more than 40% of new business software vendors will claim a SaaS 
delivery model. 

Chapter  

1 

O 
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 By 2010, 15% of large companies will have started projects to replace their 
ERP backbone (financials, human capital management, and procurement) with 
new service-oriented architecture [SOA] and SaaS-based solutions. 

 By 2012, business process management suites (BPMSs) will be embedded in at 
least 40% if all new SaaS offerings. 

That said application offerings of established vendors in the area of integrated Business 
and IT software has not been keeping up with this shift in demand and need.  So an 
application like PS is a welcomed change.  Combining the traditional business and 
software development best practices with the new SaaS architecture ensures that PS is a 
powerful, scalable, flexible, and cost-effective solution that greatly reduces TCO while 
significantly increasing ROI. 

PS and the SaaS model are the next evolutionary step to traditional Business and 
Software Development applications with a number of benefits. 

 Subscription-based Product and Maintenance: Pay only for what you use, 
when you use it.  Need support?  Itõs built into your subscription.  Thatõs one 
of the primary advantages of the SaaS business model. 

 Reduced TCO: It is common knowledge that with each new cycle of 
computers come increased memory and disk space as well as faster CPUs that 
the applications that run on them also increase in size.  Thus, every 2-3 years, 
organizations find themselves completely upgrading their hardware or other 
parts of their infrastructure to ensure the new version of the software runs 
optimally.  With SaaS, the only requirement is a browser on the PC.  All of the 
intensive processing is handled by the host.  It is a lot cheaper to upgrade the 
browser software than it is to upgrade and entire infrastructure. 

 Available 24/7: Wouldnõt it be nice to be able to access applications whenever 
you want from wherever you are currently located?  The SaaS architecture 
supports this requirement and ensures that all data is available in real-time 
across different time zones.  No need to purchase additional software and 
hardware to support constant synchronizations of distributed databases. 

 Reduced Risk (well sort of): Reduced risk in this context focuses on todayõs 
need to open corporate firewalls in an effort to allow remote access.  Doing so 
introduces unnecessary risks to the business.  And while there are concerns 
around the security that can be offered through the SaaS model, those risks are 
constantly improving to ensure the best security possible is available to protect 
the end-users.  Besides, if the host is not offering the best possible security to 
its customers, they wonõt be in business very long.  Rest assured that the top 
vendors, including LDP Solutions, has top notch security policies that are 
constantly evolving to ensure the best protection available to their clients. 
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 Increased Return on Investment (ROI): By significantly reducing costs across 
the board, SaaS clients canõt help but see positive gains.  Positive gains coupled 
with top-notch security create a win-win situation for all participants. And at 
the end of the day, thatõs the most important requirement to any customer, 
individuals and businesses alike. 

PS offers all of the above and more.  PS is capable of handling projects comprised of 
individuals, groups of individuals, and large enterprises.    Offering clients a one-stop-
shop for all of their Business and IT needs! 

PS, and its collection of tools, comes in both web and wireless formats to ensure 
maximum value to its customers.  Donõt have time to setup your laptop to approve a 
Change Request (CR) before boarding your flight?  Use your wireless device and 
accomplish the same task quickly! 

Read on and learn how to unlock the true power of PS!  In a few short minutes, you 
will be up and running and on your way to successfully recognizing significant cost-
savings while increasing the quality of your products and delivering them on-time and 
within budget! 
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Getting Start ed  

òHelp! I need a little help here!ó ðNeo 

The Matrix 

his section is designed to provide you with information to get up and running 
quickly.  Upon completing this chapter, you will know how to do the 
following: 

 Login to the system 

 Create yourself a User Account 

 Retrieve your Password 

 Access the Online Help system 

The Login Screen  

The first screen youõll see when you access PS is the Login page.  This is where the 
magic begins.   

Chapter  

2 

T 
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Figure 1: Login Screen. 

You will notice there are (5) five options on this screen.  You can: 

 Login using an existing user account. 

 Create a New User account. 

 Have your (forgotten) Password sent to you via email. 

 Cancel using the tool and return to the corporate homepage. 

 Access the Online Help. 

NOTE 

The LDPS Live Support feature is currently in Beta.  This means that you will most likely 
submit more emails than actually chat with a support representative.  However, LDPS 
officials have assured me that as Live Support moves out of Beta that Live Chats will 
become more and more available until it is staffed 24x7x365. 

If you are new to the system, the first thing you will want to do is establish a user 
account for yourself.  The subsections below describe each of these features in detail 
and cover the various options that will be presented to you. 

New User Account  

The following steps guide you to successfully creating a user account so that you can 
login into the system.  If you have already successfully created a user account, then you 
can skip to the next section. 

1. Click on the òNew Useró button. 
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Figure 2: Login Screen ð Create New User Account. 

 

2. Fill in the requested information on Step 1 of the wizard dialog and click the 
òCreate Useró button. 

If you do not wish to create a new account at this time, click the òCanceló button. 

Also, be sure to use the proper Password Format.  In an effort to maximize 
security and safety, the system will only accept Strong Typed passwords. 

 
Figure 3: New User Wizard - Step 1. 

 

3. Fill in the requested information on Step 2 of the wizard dialog and clock the 
òFinishó button. 
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Figure 4: New User Wizard - Step 2. 

 

IMPORTANT 

If you are a Project Manager or you will be the owner of the projects created in this tool, 
SELECT the Project Manager role.  You will then be allowed to select the Group Name 
you want to use and your Group Key will be emailed to you automatically. 

If you are in a Non-Project Manager role select the appropriate role.  You will then have 
(2) options available to you: 1) Enter in the Group Key supplied to you by your Project 
Manager or 2) Leave the Group Key field BLANK.  If you choose to leave it blank, you 
can fill in the Group Key at any time through your User Profile page. 

4. If you has gone well you should see the following confirmation screen: 

 
Figure 5: New User Wizard ð Confirmation. 

 

Click the òContinueó button and you will be automatically logged into the system.  
At this point you can skip to the Main Menu Screen section to continue learning 
how to setup the system for use. 
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Forgotten password  

In the world today, people have numerous passwords that they use for a variety of 
reasons.  It is not uncommon to have multiple passwords in the workplace and many 
corporations force employees to change their passwords multiple times throughout the 
year.  That coupled with the many personal password used means that passwords are 
sometime forgotten. 

You should have noticed on Step 1 of the New User wizard that it asked you for a 
combination of a Security Question and a Security Answer.  The purpose of those 
fields is to provide you with an email of your password via email.  This information is 
stored encrypted to ensure it is kept safe. 

As an added security measure, the system allows you to select your own question.  
Nowadays, questions like your Motherõs Maiden Name or some of the other typical 
questions are not the best way to secure your password.  It is much more secure to 
allow the user to make up any question they want.  Just be sure you remember the 
answer to your own question. 

All passwords in the system are encrypted!  However, in order for your emailed 
password to be useful to you it has to been decrypted and thus, readable.  Unless there 
is a network issue outside of the control of the system, your password should arrive 
shortly after you click the button to proceed.   Once the email reaches your Inbox, be 
sure to either store the email in a safe place or capture the password elsewhere and 
delete the email.  Security breaches generally occur through our own carelessness, not 
from some genius sitting at home in front of her PC hacking away. 

IMPORTANT  

Please be aware that junk mail filters may grab the email and place it into a junk folder.  
Or in the case of the corporate world, may be blocked from reaching your Inbox.  Please 
be sure that you have taken the proper measures with firewalls, junk email filters, or your 
companyõs IT department prior to using Phoenix Suite. 

 

Ok, letõs get to the steps you need to take to retrieve your password in the event you 
have forgotten it. 

1. Click on the òPassword?ó button. 
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Figure 6: Login Screen ð Forgot Password. 

 

2. The next screen will ask you to enter your User Name.  After doing so, click 
the Submit button.  If you wish to cancel this current operation, click the 
Cancel button. 

 
Figure 7: Forgot Password - User Name. 

 

3. The next screen displays the Security Question associated with your User 
Name.  Answer the question and click the Submit button.  If you wish to 
cancel the operation, click the Cancel button. 

 
Figure 8: Forgot Password - Question and Answer. 

 

4. If all goes well, you should see a confirmation screen letting you know that 
your password has been sent to you (via email).  Click the Continue button. 

 
Figure 9: Forgot Password ð Confirmation. 
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Login to the System  

Logging into the system is straightforward and easy once you have created your 
account.  Simply enter your User Name and the associated Password and click the 
òLog Inó button. 

If you would like to retain (i.e., persist) your login information for the duration of your 
session, you can click the Remember me next time checkbox to generate a cookie on 
your local machine.  The cookie expires as soon as you logout of the system so it will 
not hang around forever.   Again, your security and safety is of the utmost importance 
and measures are constantly taken to ensure your user experience is a pleasant one. 

Online Help  

Of course, no system would be complete without an extensive Online Help system.  
PS has the kind of help system that ensures its users know and understand every bit of 
functionality available to them.  Each web page has its own online help via a popup 
window.  Change the page and re-click the Online Help link and the popup window 
changes to display the help for the current page.  When youõre done, simply close the 
window and continue using the system. 

Phoenix Suite also contains helpful items throughout the system---such as field tags 
that provide a brief description of the expected input or interaction of the current 
control and numerous other popup messages that inform the user when they have 
done something that violates the expected input or interaction with the system. 

The following are a few screen shots of the Online Help system. 
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Figure 10: PS ð Online Help. 

 

The first thing you should notice is the consistent display of information.  Each page is 
broken down into (3) three sections:  

 Fields 

 Buttons 

 Links.   

All features and functions on each page are described in detail and if you are interacting 
with a specific item within the system itself, additional information will be provided.  
For example, the expected input format for that field. 

By providing as much information as possible in a variety of formats (including this 
book), every user should be able to successfully use Phoenix Suite and maximize their 
user experience as well as the benefits it has to offer. 
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Chapter Summar y 

In this chapter we reviewed some critical functions to get you up and running in the 
shortest amount of time.  You have successfully created your own user account and 
discovered how to login to the system and retrieve your password should you ever 
forget it.  Finally, you learned about the various help systems at your disposal. 

But the fun is just beginning!  In the next chapter you will learn how to use other useful 
features such as customizing your user profiles and changing your password.  Take a 
short break to refresh yourself and come back to continue your journey to becoming a 
Phoenix Suite guru. 
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The Main Menu  

òShall we play a game?ó ðJoshua 

WarGames 

ontratulations on successfully creating a user account and logging into the 
system!  The experience to reach this point should have been fairly painless.  If 
not, feel free to stop here and return to the previous chapter for further clarity.  
Otherwise, you will be excited to know that you have now graduated to the 

next level of the system and therefore, have a vast amount of additional power 
available to you. 

Your browser should now be displaying the Main Menu page.  This page will be the 
single most dynamic page in the system because as more applications are added to PS, 
the main menu will change to account for these new additions.  But for now, letõs focus 
on what it offers you today. 

When you complete this chapter you will have been educated on how to: 

 Access your User Profile 

 Change your Password 

 Select a Project 

 Access PS-Initializer 

 Access PS-Change 

Without further delay, let dive right in and unlock the power of Phoenix Suite! 

User Profile  

This area is strictly for the user currently accessing the system.  It displays the 
information that you provided when you created your user account in previous 
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chapter.  It also contains some items that allow you to customize and personalize your 
PS experience.  The following is a screenshot of the User Profile page. 

 

 
Figure 11: User Profile Screen. 

 

While it looks simple at first glance, this page gives you the ability to perform some 
very significant operations.  The following figure provides a glance at what you should 
see the first time you access the User Profile page. 

The page is divided into (2) two sections that consist of the fields that contain user-
specific information and the email notification fields.  The first thing weõll do is provide 
you with an understanding of the user-specific information fields. 

Some of the field names are pretty obvious, but the goal of this guide is to be certain 
you understand the purpose of each.  For example, some fields can be edited while 
others are read-only.  Others provide some behind the scenes functionality that is not 
readily obvious.  And others have an impact over the system as a whole or in specific 
areas.  Letõs begin with the (5) five items below in figure 12. 



T H E  O F F I C I A L  G U I D E  T O  P H O E N I X  S U I T E  

19  

 
Figure 12: User Profile - 1st five fields in column 1. 

 

 User Name (Read-Only): This field displays the user name you selected for 
yourself.  It is not editable because this name will be used throughout the 
system and thus, will be uniquely tied to all of your activities.  In short, 
changing this after heavy use in the system would cause you to crash and burn 
so this approach is to help protect you from you. 

 User Role (Read-Only): Your current role on your currently assigned project 
is displayed here.  While the field is read-only on this page, the Project 
Manager or Systems Manager has access to modify your project role using 
the PS-Initializer® tool.  If you feel you need your role changed you should 
contact your Project Manager or Systems Manager for assistance. 

 First Name & Last Name: Self explanatory and yes you can edit this field, 
but why on earth would you want too? 

 Company Name: Also self explanatory and editable.  Hey if you decide to 
switch companies and still want to use the tool, you have been given a way to 
keep your current account, setup a new project, and keep on moving without 
missing a beat.  How many tools allow such a smooth transition? 

I know, I know, not too much excitement to see here.  The good news is we got the 
boring stuff out of the way.  Now letõs move over to the next column and discuss the 
next (5) five fields in figure 13. 

 
Figure 13: User Profile - 1st five fields in column 2. 
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 Group Key: This field is used to switch between different groups.  Each 
user of the system can only belong to a single group at any one time.  
However, a single group of users can belong to multiple groups.  Think of 
this as a parent child relationship. 

In order to change groups, the Project Manager of the new group needs to 
provide you with a Group Key.  You would enter that Group Key into 
this field and then click the Validate button to ensure it was actually a valid 
key or entry of a valid key. 

If the key you enter is Invalid, you will receive the following popup 
message: 

 
Figure 14: Invalid Group Key Popup. 

 

NOTE 

If a new Group Key is entered successfully, it is NOT saved until the Submit button has 
been pressed.  The information is only updated to the database after this process has 
been initiated.  Otherwise the information in the page will default back to the existing 
database values. 

 Group Name (Read-Only): This field displays the name of the group 
you currently belong too.  When a new Group Key is successfully entered, 
this field is updated with the associated group name. 

If an invalid key was entered the field switches to a BLANK .  Not to 
worry though, if you cancel the operation by clicking the Cancel button, 
the database is not updated.  So, re-entering the User Profile page would 
result in retrieving the existing information stored in the database. 

 Email: Displays the email address you provided when creating your user 
account.  Update it at any time with the email address you want the system 
to use notify you. 

 Question: This field displays the Security Question you entered when 
you setup your user account.  You can edit this field so any time you feel 
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you need a new question for security purpose simply enter a new question 
to replace the existing question. 

 Answer (Read-Only): Initially this field is in a read-only mode and does 
not display the answer to your Security Question.  However if you enter a 
new question, when you move out of the Question field, this field changes 
to an edit mode and allows you to enter the new Answer associated with 
your new Security Question. 

At this point you may be wondering about the (2) two fields at the bottom of each 
column: Grid Mode and Popups.  The following is a description of each and their 
impacts in the system. 

 
Figure 15: User Profile - Bottom two fields of each column. 

 

 Grid Mode: This drop-down has (2) two options: Edit Mode and Grid 
Mode.  This setting modifies all tools throughout the system. 

By Default, the field is set to Edit Mode.  This means when you access 
certain tools, for example PS-Change, you will receive a small grid with an 
edit area directly below it.  This allows you to select an item in the grid and 
modify its contents. 

When set to Grid Mode, these same functions do not display the edit 
mode area.  Without an edit area, the grid is expanded to display more 
content. 

NOTE:  Each area in the system where this setting applies also has a 
button to toggle between each mode.  This avoids the user having to 
access their User Profile page to flip between each mode. 

 Popups: Phoenix Suite is filled with popup messages throughout the 
system.  Once you become familiar with the system, you may not want to 
see all of the general messages each time you perform a routine operation.  

Deselecting this option turns off the general popup messages.  However, it 
does not disable important popup messages for operations---such as 
deletes.  Due to the nature of operations like deleting, these popup 
messages will always be displayed regardless of this setting. 

That concludes the top half of the page.  Hopefully it wasnõt too painful.  Letõs keep 
the momentum going and finish up the User Profile section by discussing the bottom 
half page. 
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The bottom half of the page controls the email notification system of the State 
Transition Model.  Whew, that was a mouth full!  To ensure you are provided with the 
correct foundation, letõs briefly discuss the State Transition Model (STM). 

In most systems dedicated to Systems/Software Engineering it is important to track 
the state of artifacts and changes to those artifacts.  While multiple lifecycles exist 
within that discipline, the lifecycle specific to tracking change begins with the 
submission of a request.  After the submission of a request for change, there are several 
state transitions and eventually the request reaches some type of closure.  The 
following represents a very simple STM: 

Submit=>Review=>Open=>Work=>Test=>Close  

Again, this is a very simple model.  Rarely do requests follow a linear path to closure.  
Other possible states could be Failed, ReOpened, Duplicate, etc.  The actual model 
depends on several factors, but typically follows best practices from the industry with 
some customization to fit the requirements of the business.  Generally project 
resources and stakeholders like to be notified when request reach a certain state in their 
lifecycle.  The industry terms for this are accountability and traceability.  You should 
become very familiar with these (2) two terms---especially if you plan to seek external 
audits for methodologies such as, but not limited to, SEI CMMi, ISO, IEEE, 
SWEBOK, etc. 

The bottom half of the User Profile page is designed to allow each user to choose 
when they want to be notified.  The following figure captures the fields that belong to 
the PS Email Notification system. 

 
Figure 16: User Profile - Email Notification Configuration. 

 

As you can see, PS has a very detailed and involved STM.  The basic use of the Email 
Notification system is simple, when you select a project from the drop-down, the 
checkboxes are enabled and you can select the states you want to be notified at when a 
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request reaches it.  The following figure shows a selected project with some sample 
state notification selections. 

 
Figure 17: User Profile - Email Notification Selections. 

 

The above figure portrays that for the LDPS_Dev project, the currently logged in user 
would like to be notified when requests are Submitted, Assigned, and Closed.  It is 
really that simple!  This functionality allows you setup notifications for multiple 
projects.  However, you must click the Submit button to update the email notification 
settings for each project to ensure the settings are updated to the database correctly.  
And that brings us to our final instructions for this page. 

None of the changes made to your profile on this page matter until you click the 
Submit button.  Clicking the Submit button starts the process of the system updating 
the changes into the database.  Navigating away from this page or clicking the Cancel 
button means your changes will be lost and when the page is reloaded it will default all 
settings back to the existing information stored in the database.  So, make sure you 
submit your changes and update the system. 
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Figure 18: User Profile - Submit and Cancel buttons. 

 

That concludes the tutorial about the User Profile page.  Not too tough, but packed 
with a lot of powerful functionality.  You can bet that as more tools are added to the 
suite and as more people use the system that this page will be updated and contain 
even more power.  But for now, letõs continue our journey to the Change Password 
page. 

Change Password  

This feature is self explanatory---it is where you can change your password when you 
are ready to do so.  The next figure displays the Change Password page. 

 
Figure 19: Change Password Screen. 
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As you can see, thereõs not too much going on with this page.  You simply enter in 
your existing password in the Password field.  Then you enter your new password in 
both the New Password and Confirm New Password fields.   Once you have 
completed all of the required fields, click the Change Password button. 

 
Figure 20: Change Password Button. 

 

If the operation was successful, you will see the confirmation screen.  Simply click the 
Continue button to proceed.  This will take you back to the Main Menu page and 
where you can continue using the application. 

 
Figure 21: Change Password Confirmation Screen. 

 

Finishing Up with the Main Menu  

The remaining (3) three items to discuss are: 

 Selecting a project 

 Accessing PS-Initializer 

 Accessing PS-Change 

Discussions for PS-Initializer and PS-Change will be kept at a very high level in this 
section because PS-Initializer is discussed in its entirety in the next chapter and PS-
Change has its own book titled The Official Guide to PS-Change which covers the 
usage of that tool in greater detail. 

The first thing you as a user must do is select a project to work with.  If you click the 
drop-down you should notice a list of projects that you can access plus a project at the 
bottom of the list called LDPS_Support.  The support project will always be separated 
from the user created projects by a single line space so it will never be intermingled 
with a list of projects which would make it increasingly difficult to find. 
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Figure 22: Main Menu - Project List. 

 

LDPS_Support should be in the list at a minimum.  This is the project that allows users 
to submit bugs and enhancement requests directly to the LDPS Support team.  
Furthermore, it allows users of the system to review requests that have already been 
submitted and thus, aids in avoiding the submission of duplicate bug or enhancement 
requests.  This project also gives users a way to track bugs and receive updates about 
the requests theyõve submitted, allowing the users of the system to work within a single 
framework without having to use other means to perform the same function.  No need 
to call and wait for answers.  No need to open an email program to send off a request 
that would get backed up in an email queue on the vendorõs side of the world.  Just 
submit a ticket and continue using the tool. 

If you do not see any other available projects in the drop-down, this means that: 

1. You, as the Project Manager, have not created any projects. 

Or 

2. You, as a Non-Project Manager, have not been assigned to work on any 
projects. 

If your situation matches the first item, then you should skip to the next chapter which 
demonstrates how to use PS-Initializer to setup projects and assign resources to those 
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projects.  But, if your situation matches the second bullet item, you should contact your 
Project Manager for further assistance. 

NOTE 

You will also want to be certain that you have joined the appropriate Group.  If you have 
not joined a Group you will also need to request the appropriate Group Key from your 
Project Manager.  Otherwise, you will not show up on any lists to be associated with any 
of the defined projects. 

 
Chapter Summary  

Wow!  That was quite a bit of information to digest.  Hopefully you are still with me 
and have some energy left in the old tank.  If not, go get yourself one of your favorite 
drinks---preferably a little something with caffeine in it.  All jokes aside, you donõt have 
to worry about getting all of this down your first time out.  The book is here to provide 
you with a constant reference when you need it.  The system is expected to grow and 
add more tools to the collection, so references like this one will be a handy addition to 
your book collection.  The primary goal of Phoenix Suite is simplicity and ease of use, 
so you will discover that many of the daunting tasks in other tools have been 
implemented quite simply in this tool! 
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PS-Initializer  

òGive instruction to a wise man, and he will be yet wiser: teach a just man, and he will 
increase in learning.ó 

Proverbs 9:9 

he foundation of Phoenix Suite® is in PS-Initializer®.  It is the control center for all of the 
applications, both present and future.  This tool specifically allows you to create and delete Users, 
Groups, and Projects.  This is where the Project Manager can assign Users to their Group to Projects 
so those resources can begin working on requests submitted against each project.  As a reminder, 

remember that all Users belong to a single Group created by the Project Manager, but each User within the 
Group can be assigned to multiple Projects. 

It should also be noted that only the Project Manager and Systems Manager roles have access to PS-Initializer.  
No other roles are allowed to access this tool.  This was implemented to restrict access and limit unwarranted 
changes.  However, having (2) two roles with the ability to make authorized changes ensures that there is always 
a backup available thus, reducing any bottlenecks. 

This chapter will cover the PS-Initializer tool and provide in depth information regarding the following: 

 Creating/Deleting Projects 

 Project Configuration (Adding/Removing Users) 

 User Setup (Adding/Deleting Users) 

 User Configuration 

 Creating/Deleting Groups 

After reading this chapter you will be well on your way to unlocking the power of Phoenix Suite and 
maximizing your ROI. 
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Project Setup  

The first order of business is to create a project.  By default, you should already be on the Proj Setup tab.  
However, if youõre like me and decided to peek ahead at the other tabs, be sure to return to the Proj Setup tab 
to complete the instructions in this section.  The image below shows the content of the Proj Setup tab. 

 
Figure 23: PS-Initializer - Project Setup Tab. 

 

You can create a new project quickly.  Simply perform the following steps: 

1. Project Name: Enter the name of the project.  You can use any name you want, but the name must 
begin with an alphabetic character.  The system will check to ensure compliance with the naming 
standards for projects. 

2. Project Description: Enter a description of the project being created.  This will help to identify the 
purpose of the project. 

3. Project Manager: This field is automatically populated with the ID of the currently logged in user. 

4. Project Active: By default this is selected ensuring that the project is available immediately after its 
creation.  However, if you are creating a project for future purposes, you can deselect the checkbox and 
the process will still work.  The project itself will not be displayed in any of the project-based drop-
downs until its Project Active flag has been set to true. 

5. Click the Create Project button. 

 

Once you have completed the necessary fields, your screen will look similar to the one below----prior to clicking 
the Create Project button of course. 
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Figure 24: PS-Initializer - Create Project. 

 

If the operation completes successfully and you have the Popup option selected in your User Profile, you will 
see the following message: 

 

 
Figure 25: Create Project Success Popup. 

 

Thatõs it!  Your project is now in the system and will be accessible from any of the tools in the suite.  Currently, 
the only tool available is PS-Change, but as more tools are added to the suite PS-Initializer will be updated to 
create all of the required components for the new tools.  

Worth noting is the Reset Tab button, which simply clears any information that has been entered into the fields 
prior to clicking the Create Project button.   

In the event you create a project and then realize you made a mistake, and we always do sooner or later, you 
have the ability to delete it using the fields on the right-hand side of the tab.  Notice that the project we just 
created is now in the drop-down list. 

 
Figure 26: PS-Initializer Project Setup Tab ð Delete a Project. 


