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Introolucion

n the beginning, small groups of individuals wgailtetto create software to fulfill their
needs and it was good.

Over time, darkness came to the land of software development. Worldly demands for more
functionality coupled with the increasingly derpature of software evolution introduced more
dark creatures known as bugs. To ward off the dark villains, vendors were created and they used
their good magic to create methodologies and tools to aid in controlling the software and
identifying the evdreatures and expelling them from the realm of the application.

However, the beasts known as demand and complexity would grow in strength and power and the
bugs wouldgoonmultiplyexponentially Vendors soon realized that, alone, they could not defeat

the beasts and their arbnygs Vendorsbegin toacquire one another in an effort to grow in size

and power. Key mergers and acquisitions created powerful entities that could withstand the
onslaught of evil. Andtibo was good.

But the evilvould soorspread througput the world creating smallagrepowerfularmies in

different geographic regiasfsthe world Through distributed development, the beasts and their
armies would soon gain a signifi cambvemedtvant ag
had begun in secret.

The new movement known as Softvesr@Service (SaaS) emerged from the depths of secrecy to
offer hope against the war on evil. Whilevétterarnvendors still wage themar against evil,
entrepreneunsere gathering toagate a new strategic approach to the war on bugs. A new model
emerge that would allow the good wastimmove with more agility and precision and conquer

the evil--even in outsourced and distributed environments. The beasts known as demand and
compleity have been captured and subdued. Their distributed armies are shrinking in size and the
Saa$S warriors are gaining traction and showing the veteran warriors the way to victory.

And it seemed that hope had been restored to the uhiverse

BACK TO REALIT Y

Anyone that has been involved with or follows the Configuration and Change Management
industry should be able to relate to the fun analogy. Basically, things were good when small teams
would get together to solve problerBsnall teams made it easier to control the software

development process. Jot down some notes (requirements), sketch out a few drawings to show
how things would flow (models), write some code (development), do some trial runs (unit testing),
and releaséto the world.

These teams were made up of individuals who watched every byte of code and monitored things
like memory and performance. But as computing resources grew in power (i.e., memory, disk
space, CPU, etc.) and became cheaper, more inslieidaegd the industry and not all of them
possessed the necessary skitlsok pride in writing the cleanastst optimizedode. The

number of softwarbugs increased quicklyd writing supdast, supeclean code became a thing

of the past. Thiis not to say everyone became-awgll we must admit a lot of people did.

Rather it is to simply state that with larger systems comentargecomplegroblems and

without the proper controls in place, things can spiral out of control very quickly.




THE OFFICIAL GUIDE T O PHOENIX SUITE

From a vendor per s p emostiooused spacifically ineersgppoaordrol.o !l e 6 d
Shortly afterwards, vendors began offering change and version control as a bundled solution.
Eventually, the worl d r e aHekevergwitgkssuésandt wasnodt
challengesf software development.

In an effort to keep up with the evolving demands and complexity, the Software Configuration and
Change Management industry begin to consolidate and combine tools in a manner that offered the
industry centralized solutienmainly in the form of version and change control solutfes

evolution would have it, the next generation of tools began offering other tools to support the
Software Development Lifecycle (SDLC). During this erag afsigiols became commonplace

with vendors expanding their coverage to requirements, architecture, and tegtimg tools

expansion of coverage is still taking place totlag)next wave of mergers and acquisitions saw
developmenbased firms acquirerduration and change managerbased firms. This

consolidation appeared to gain control of the issues and challenges faced by organizations with
software development business functions.

However, the outsourcing and distributed development enteneditiseeeam. The current

vendors in the market began offering solutions that would allow multiple the tools repositories to
be replicated to multiple sites. Needless to say, this patch to a complex solution did not meet the
needs of the world. A lackrefitime availability coupled with the numerous challenges

presented with time zones, working with the latest databases, and so drastically hindered the
success of this adaah solution.

Also presenting a major challenge was the sheer size of the 8Bl $m@ing offered. Many
required a dedicated team of resources tatkegpocesses and tonksning. It also required a
huge investment in additional hardwaigh consulting fees for setapnfigurationand
maintenancend introduced securiigks(i.e., opening ports on the firevialallow remote
access to these systen@rganizations had to mattewith what was available, but most did not
like it and often wished for alternatives

The most sought after option was Open Source
has yet to be an Open Source tool thatbadlutelyo cost to the enterprise and these tools

were not designed to handle complex corporate America sdftwelopment. This is not to say

Open Source tools are bad and offer little value, but more to the point that corporate America was

so desperate to reduce costs in this area that they forced good, sound Open Source solutions into
situations they were noeant to supportSo while Open Source technology is fredypichlly

high quality, poor implementati@wialednajor costs.

That i s until noweé.

A NEW ERA IS UPON US

The Softwar@saService business model offers significant advantages oveititeaira
licensing model. The pagyougo system works for organizations of all sizes, requires
significantly less upfront costs, |ailetal Mstof OwnershigTCO), andoffers higher
availability-in most cases 24/7. SaaS also forces the vendors tonealeasesionsn much
faster development cycles and fix bugs in a much shorter period éfitohéhis while
maintainindrigh qualityand powerfulunctionality the world hasme to depend on.

Imagine papgfor exactly what you need and not a penny,rbeirgy able to access your data

from almost any location in the world with just an Internet connection, a PC and a browser.
Imagine, if you are in the managerial ranks,isgeralir budget elsewhere instead of on costly
licensing, consulting, and maintenanceofegsng several years with your hardware infrastructure
as opposed to upgrading it all every time a new release of the suite of tools becomes available.
T h at étlg whatyoa get with SaaS business model and much more.
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Still not sure if SaaS solutions are right your business needs? Review the followamgireasons
hopefully collectively they will have you rethinkdecisiorto join theSaa$lub.

1. You require costeffective, quality solution to assist with your software development
needs.

2. You need a solution that is available irtiraal 24/7, and with minimal risk to your

organization.

You are tired of waiting years for new features and functionality fords.

You desire a simple solution to a complex problem.

You have a desire to use your operating budget as opposed to your capital budget.

You want to reduce the totaistof-ownership (i.e., hardware, software,

internal/external resources, etc.).

Youwant an alternative to the traditional liceresidgnaintenance modet the client

server software model

8. Your business uses the Distributed Development architectutsaurces some of its
development.

9. The desired functionality is available throagl$ Solutions.

10. You are tired of empty promises, delays, and hidden costs associated with the traditional
licensing model.

o0k w

~

While there are plenty more reasons to give SaaS salutipmortunity to service your
organizationthe above ligirovides enougincentivao drive home the advantages of this new
business model. Industry analysts also believe SaaS solutions are here to stay! In fact, notable
firms, such as IDC and Forrester, agree that by the year 2011, SaaS solution will grow to 25% of
the totl software market.

Stop wasting time debating over SaaS solutions! Make the choice today to save millions of dollars
while still delivering high quality productdiom® and within budget.

BIRTH OF THE PHOENIX

LDP Solutions, IndLDPS) a leading provider of SaaS solutiffex,s an alternative to the high
priced licensing modwlat existén theSoftware Developmeimdustry. The Phoenix Sctef
Tools will evolve into a collection of tools to address the business and teclsicédlamee
organizatiomf any size

The Phoenix Suite (PS) wasignedrom scratch to be a fully integrated SaaS solution. Unlike
existing software solutions, PS will extend belerdonfiguration and Change Management
industry and focus on tkemplee enterprise. PS isged orthe powerful and proveBvolution

Me t h o d o ([EM)andevdl Butomate many of the tasks associated wisettioht
methodologies

NOTE

For more information on the Evolution Methodoldgjiegeviewthe corporate website.
Be sure to keep an eye outToe Official Guide to Evolution Methodologitse
comprehensive guide to unlocking the true power of the collection of methodologies

One of the most popular questi@sked to date is whether or R&is capable afupporing
other industry methodologies? The answerli®$ewas also designed to support other industry
met hodol ogi es so you are not | imited to just
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is a philosophy of LDPS and thatiesr over into their products, which are desifpmed
maximum flexibility, scalability, and Return on Investment. (ROI)

The first tool available in the suite iSGP&ng®, an enterprise Change Management tool for
trackingssus and enhancement reqsegiainst your systenf8S Change comes with binilt
Dashboard, Querying, and Reporting capabilities. It is of course accessible anywhere there is an
Internet connection and a browser.

NOTE

For more information on the f&hang®, review The Official Guide PSChange

The goal o DPSis to offerpowerful, flexible, and scalable solutions under the SaaS model with
the promise that each application it offers will be available in both Internet and wireless formats.
So whether you are at home;andtaboutwith your laptop, or using yowirelesslevice, the

Phoenix Suite of Tools is only a click away!

Now that you have seen the light, join forces with the good warriors and destroy the evil that has
plagued this industry for far too long!

AUDIENCE

Thisgudetargets individuals and organizations that work in the area of Systems/Software
Engineering that are looking for a @df&ctive alternative to highiced licensing costs coupled

with expensive maintenance and consulting fees without sacrificjngltyoand support. This
bookassumes that its readers are familiar with basic, industry Saftdane Development

practices and ternglogy, but are new to Phoenix Suite. No prior knowledge is needed to use the
tools. However, if you feel you deeprimer, there is plenty of information on the LDPS

corporate websitevjyw.ldpsolutions.comas well as the Internet

ABOUT THIS BOOK

The purpose of this guide ispimvide information regarding how to datted and unlock the

benefits of PS. While it is understood that the main users of PS are most likely organizations with
a software development business functiongjuitewill clearly demonstrate how individuals,

small groups, and small to mediumdsirisinesses can also befrefit PS

The manual contains the following chapters:

o Chapterl: Phoenix Suit®verview Provides an overview Bhoenix Suite

e Chapter2: GettingStared Provides informatioto get yoistarted--quickly.

e Chapter 3TheMain Menu Detailed explanation of Phoenix Suite @rfeéatures.

o Chapter 4PSlInitializer.Usethis tool to create and maintain projects, users, and groups.
e Chapter 5Summary: Tying it all together.
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Phoenix Suite Overview

oBut lowaml toknow thegsmt#® r om ©luke bad?6
Sywalker

StaMWars V: The Empire Strikes Back

from a bad one. Theree a | laygoodarsswed to that questiorAll
applications are good and bad in their own T¥ee/best way to experience
success with any application is to know what your requirements are first and
then glect the application that is the bestUithappineswith a selected tool or set
of selected tools generally theesultof not understanding the requirements before
making the acquisition

O ne of the most popular questions asked is howteida ood application

While most, if not all,Software Development Lifecycle (SPlPplications are
identcal regarding their core functionality, a new set of requirements have emerged
that require the sarfuectionality, butvith some new twists.

The world is demanding application off
expensive licensing and maintenance fees. One of the main demands is the desire to
pay for products and services when they are rawmtednnually when a good
percentagef those dollars aweasted. Another major demasithe need to reduce

the costsasociate withupgrading theupportingnfrastructure every2lyears when

new releases of t hagalable dhe dst gbesamdon, but lwa r e
think you get the point.

These new demandwbdirthed a new business model that meetseegements

and while it is still relatively new, SoftaaseService (SaaS) is making huge strides

and analysts predict that 25% of all software will fall under the SaaS business model by
2011.The following is some key findings from Gartner (ID Nun@@0152753):

e By 2009, more than 40% of new business software vendors will claim a SaaS
delivery model.
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By 2010, 15% of large companies will have started projects to replace their
ERP backbone (financials, human capital management, and procurement) with
new serviceriented architecture [SOA] and S&s®8d solutions.

By 2012, business process management suites (BPMSs) will be embedded in a
least 40% if all new SaaS offerings.

That said application offerings of established vendors in theirsteggagid Business

and IT software hast been keeping up with thisft in demand and nee&o an
application like PS is a welcdmmbange. Combining the traditiobasiness and
software developmemest practices with the new SaaS architecture ensures that PS is a
powerful, scalable, flexible, and-efisttive solution that greatly redude® while
significantly increasing ROI.

PSand the SaaS modgek the next evolutionary step to traditelrBusiness and
Software Developmeapplicatioawith a number of benefits.

Subscriptio#based Product and MaintenarRay only for what you use,
when you use it. Need support? |t
of the primary advantages of $@aS business model.

ReducedTCO: It is common knowledge that with each regwele of
computes comeincreasediemory and disk space as well as faster CPUs that
the applications that run on thatso increase in siz€husgevery2-3 years,
organizationsirfd themselves completely upgrading their hardware or other
parts of their infrastructute ensure the new version of the software runs
optimally With SaaS, the only requirement is a browser on the PC. All of the
intensive processing is handled bydisé It is a lot cheaper to upgrade the
browser software than it is to upgrade and entire infrastructure.

Available 24/ 7: Wouldndot it be nice
you want from wherever you are currently located? The SaaSueechitect
supports this requirement and ensures that all data is availabkme real
across different time zones. No need to purchase additional software and
hardware to support constant synchronizations of distributed databases.

Reduced Risk (well sort d®educed risk in this context focuse$ and ay 6 s
need to open corporate firewalls in an effort to allow remote access. Doing so
introduces unnecessary risks to the business. And while there are concerns
around the security that can be offered throudbeih® model, those risks are
constantly improving to ensure the best security possible is available to protect
the endusers Besides, if the host is not offering the best possible security to
its customers, they won dddthdtthetopn b u:
vendors, including LDP Solutions, has top notch security policiesethat
constantly evolving to ensure the best protection available to their clients.
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e Increased Return on Investment (ROI): By significantly reducing costs across
the boardSaaS clientsan 6t hel p but see positiywv
with tophotch security create a wiim situation for all participants. And at
the end of the day, thatds the mos
individuals and businesalise.

PS offers all of the above and more. PS is capable of handling projects comprised of
individuals, groupd mdividuals, and large enterprisedffering clients a orstop
shop for all of their Business and IT needs!

PS and its collection of dts, comesin both web and wireless formats to ensure
maxi mum value to its setupgotrdapicgo approvea Don &t
Change Request (CR) before boarding your flight? Use your wireless device and
accomplish the same tgsickly

Read o and learn how to unlock the true power of PS! In a few short minutes, you
will be up and running and on your way to successfully recognizing significant cost
savings while increasing the quality of your products and deliveringtiesraod

within budget!




THE OFFICIAL GUIDE T O PHOENIX SUITE :I

Getting Start ed

OHeéll pneed aodNevottl e help here!o

The Matrix

quickly. Upon completing this chapter, you will know how to do the
following:

T his section is designed to provide you with information to get up and running
e Login to the system
e Create yourselfdserAccount

e Retrieve youPassword

e Access th®nlineHelp system

The Login Screen

The first s cryeuagtes§Se thé Login page.e Thawherenthe
magic begins.
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Phoenix Suite of Tools ‘Tﬂ

Login Page Monday, December 17, 2007 | Logout

Live Support Help

Log In
User Name: *
Password: =

[IRemember me next time.

[Login] [Mew User|[Password?| [ Cancel

All Rights Reserved (c) 2005-2007, LDP Solutions, Inc.

If you need to report issues experienced while using this tool, send all emails to:

Figurel: Login Screen
You will notice there ar8) {ive options on this screen. You can:
« Login using an existing user account.
« Create a New User account.
. Have youfforgotter) Password sent to you via email.
« Cancel using the tool and return to the corporate homepage.

« Access the Online Help.

NOTE

The LDPS Live Support feature is currently in Beta. This means that you will most likely
submit more emails than actually chat wsthpport representative. However, LDPS
officials have assured me that as Live Support moves out of Beta that Live Chats will
become more and more available until it is staffed 24x7x365.

If you are new to the system, the first thing you will want toedtaidish a user
account for yourselfThe subsections below describe each of these features in detail
and cover the various options that will be presented to you.

New User Account

The following steps guide you to successfully creating a user acbatiybsocan

login into the system. If you have already successfully created a user account, then yo
can skip to the next section.

1. Click on the ONew User o6 button.
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. logIn |
User Mame: | *
Password: | *

] Remember me next time.

pEEE'.‘.I'DFd?ll Cancel |

Figure2: Login Screed Create New User Account

2. Fillin the rguested information on Step 1 of the wizard dialog and click the
oCreate Usero button.

I f you do not wish to create a new af

Also, be sure to use the proper Password Format. In an effort to maximize
security ad safety, the system will only accept Strong Typed passwords.

Sign Up for Your New Account - Step 1

User Name: | Minimum Password Length: 7
on-alphanumeric required: 1

Password: |

Confirm Password: | |

E-mail: |

Security Question: | |

Security Answer: | |

| r———
(| Create Uzeru Cancel

Figure3: New User WizardStep 1

3. Fillin the requested information on Step 2 of the wizard dialog and clock the
OFinishdé button.

10



THE OFFICIAL GUIDE T O PHOENIX SUITE

Additional User Information - Step 2

First Name: ||

Last Name: |

| If you have been given a
Group Key, enter it.
Otherwise, leave BLANK.

Company Name:

User Role: |

Group Key: | -—| Walidat=

Group Mame: | Enter a Group Name if you
are a Project Manager.

Otherwise, leave BLANK.

(GmenD

Figured: New UseWizard- Step 2

IMPORTANT

If you are a Project Manager or you will be the owner of the projects created in this tool,
SELECT the Project Manager role. You will then be allowed to select the Group Name
you want to use and your Group Keyheilemailed to you automatically.

If you are in a No#Project Manager role select the appropriate role. You will then have
(2) options available to you: 1) Enter in the Group Key supplied to you by your Project
Manager or 2) Leave the Group Keid BLANK. If you choose to leave it blank, you

can fill in the Group Key at any time through your User Profile page.

4. If you has gone well you should see the follmemfgmation screen:

Complete

Your account has been successfully created.

([ o= 3

Figures: New UselWizardd Confirmation

Cik the o6Continued button and you wil
At this point you can skip to the Main Menu Screen section to continue learning

how to setup the system for use.

11
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Forgotten password

In the world today, people have numerousweads that they use for a variety of
reasons. It is not uncommon to have multiple passwords in the workplace and many
corporations force employees to change their passwords multiple times throughout the
year. That coupled with the many personal passsesiteans that passwords are
sometime forgotten.

You should have noticed on Step 1 of the New User wizard that it asked you for a
combination of &ecurity Questionand aSecurity Answer The purpose of those

fields is to provide you with an email efryzassword via emaihis information is

stored encrypted to ensure it is kept safe.

As an added security measure, the system allows you to select your own question.
Nowadaysguestions like yoMot her 6 s Ma sordesofn theMthan typical
guestions armot the best way to secure your password. It is much more secure to
allow the user to make up any question they want. Just be sure you remember the
answer to your own question.

All passwords in the system are encrypted! However, inoorgleurf emailed
password to be useful to you it has to been decrypted and thus, readable. Unless there
is a network issue outside of the control of the system, your password should arrive
shortly after you click the button to proce&shce the email relaes your Inbox, be

sure to either store the email in a safe place or daptyrassworélsewhere and

delete the email. Security breaches generally occur through our own carelessness, nc
from somegenius sitting at home in front of her PC hacking away

IMPORTANT

Please be aware that junk malil filters may grab the email and place it into a junk folder.

Or in the case of the corporate world, may be blocked from reaching your Inbox. Please

be sure that you have taken the proper measures with fiemkadisail filters, or your
companyds | T department prior to using Phoe

Ok, |l etds get to the steps you need t
have forgotten it.

1. Click on the oOPassword?d button.

12
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. logIn |
User Mame: | *
Password: | *

] Remember me next time.

P —
I Leg In I |New UEErnPEEEV.mrd?N Cancel
e —

Figuret: Login ScreedForgotPassword

2. The next screen will ask you to enter YWger Name After doing so, click
the Submit button. If you wish to cancel this current operation, click the
Cancelbutton.

Forgot Your Password?

Enter your User Name to receive your password.

User Name:| |

Figure7: ForgotPassword User Name

3. The next screen displays Security Questionassociated with your User
Name. Answer the question and clickShlemit button. If you wish to
cancel the operation, click @&ncelbutton.

Answer the following guestion to receive your password.
User Name: painl9
Question: none

Answer:| |

Figure8: Forgt PasswordQuestion and Answer

4. If all goes well, you should see a confirmation screen letting you know that
your password has been sent to you (via email). Qlcktimeie button.

Your password has been sent to you.
(Continuz )

Figured: Forgot PassworiiConfirmation

13
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Login to the System

Logging into the system is straightforward and easy once you have created your
account. Simply enter yadser Name and the associat®@gsswordand click the

oLog Indé button.

If you would like toetain (i.e., persigur loginnformationfor the duration of your
sessionyou can click thRemember me next timecheckboxo generate a cookie on

your local machine. The coaipires as soon as you logout of the systenwill

not hang around forever. Again, your secudtgagity is of the utmost importance

and measures are constantly taken to ensure your user experience is a.pleasant one

Online Help

Of course, no system would be complete without an extensive Online Help system.
PS has the kind of help system that ensures its users know and understand every bit of
functionality available to them. Each web page has its own online help via a popup
window. Change the page andliek the Online Help link and the popup window
changes to display the help for the cu
window and continue using gystem

Phoenix Suite also contains helpful items throughosysteen-such as field tags
that provide a brief description of the expected input or interattioa current
control and numerous othpopup messages that inform the user when they have
donesomething that violatdge expected input or interactioitwthesystem.

The following are a few screen shots of the Online Help system.

14
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& PS-Help Page - Windows Internet Explorer ol % = PS-Help Page - Windows Internet Explorer : [#<]
== — >
Phoenix Suite Help Y Phoenix Suite Help ‘r’
Help Page Close Window Help Page Close Window
User Name: Enter your User Name. Select a project: Select the desired project from the drop-down
list.

Password: Enter in the Password that's associated with the User
Name.

Remember me next time: Check this box if you want to create a ##% BUTTONS *%*
Persistent Cookie.
Ps-TInitializer: Click here to setup, configure, and maintain projects,
users, and groups.

*¥X BUTTONS **% PS-Change: Click here to enter, modify, and update change
requests. You can also run queries and reports against the selected
Log In: Click here to log into the Phoenix Suite of Tools. project.

Hew User: Click here to create a Nevws User Name if you don't have
an existing one.

*EF L TNKS %%
Password?: Click here if you have forgotten your Password to log
into the application. Main Menu: Click here to return to the Main Menu of the Suite.

Cancel: Click here to return to the corporate website home page. User Profile: Click here to access, modify, and update your User
Profile.
**kk L INKS *%¥* Change Password: Click here to change your system Fassword.

Logout: Click here to logout of the systern and return to the Login

Live Support: Click here to contact a Live Support Agent. If one is
screen.

not available, you can send an email message to the Support queue.

Live Support: Click here to contact a Live Support Agent. If one is

Help: Click h t th | help for thi .
Help: Chck here fo access the online help for this page not available, you can send an email message to the Support queue.

Help: Click here to access the online help for this page.

All Rights Reserved (c) 2005-2007, LDP Solutions, Inc. T S ST, IS TS T

Done 4 Local intranet  100% v Done W Local intranet * 100% -

FigurelQ PS3 OnlineHelp.

The first thing you should notice is the consistent display of information. Each page is
broken down into (3) threections:

e Fields
e Buttons

e Links.

All features and functiona each pageredescribed in detail and if you are interacting
with a specific item within the system itself, additional information will be provided
For examplehe expecteiputformat fa that field.

By providing as much information as possible in a variety of formats (including this
book), every user should be able to successfully use Phoenix Suite and maximize thei
user experience as well as the benefits it has to offer.
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Chapter Summar  y

In this chapter we reviewed some critical functions to get you up and running in the
shortest amount of time. You have successfully created your own user account and
discovered how to login to the system and retrieve your password should you ever
forgetit. Finally, you learned about the various help systems at your disposal.

But the fun is just beginning! In the next chapter you will learn how to use other useful
features such as customizing your user profiles and changing your password. Take &
shortbreak to refresh yourself and come back to continue your journey to becoming a
Phoenix Suite guru.

16
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The Main Menu

aShall waay a gadéJoshua

WarGames

systerh The experience to reach this point should have been fairly. gainless

not, feel free to stop here and return to the previous chapter for further clarity.

Otherwise, yo will be excited to know that you have now graduated to the
next level of the system and therefore, have a vast amount of additional power
available to you.

Contratulations orsuccessfully creating a user account and logging into the

Your browser should now be displayingM& Menupage This page will be the

single most dynacpage in the systdsacausasmore applications are adde®&

the main menu will change to account for these new addudrisrnow| et 6 s f oc
on what it offers you today.

When you complete this chapter you will have been educated on how to:
e Access your User Profile
e Change your Password
e Select a Project
e Access P#iitializer

e Access PEhange
Without further delay, let dive right in and unlock the power of Phoenix Suite!
User Profile

This area is strictly for the user currently accessing téma. sy displays the
information that you provided when you created your user account in previous

17
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chapter.It also contains some items that allow you to customize and personalize your
PS experiencéhe following is acreenshot of the User Profile page

Phoenix Suite of Tools ’w} |

User Profile Page Main Menu User Profile Change Password Welcome: pstest | Friday, December 21, 2007 | Logout |

Live Support Help |

User Name: ,pstesti Group Key: | ‘ | Validate
User Role: W Group Name: W
First Name: Email: |phoenixsupport@|dp-solut
Last Name: Question: |ncme
Company Name: Answer: ’7

Grid Mode: | Edit Mode b Popups:

Email Notification for Project: be

Figurell User Profile Screen

While it looks simple at first glance, this page gives you the ability to perform some
very significant operations. The following figure provides a glance at what you should
see the first timgou access the User Profile page.

The page is divided into (2) two sections that consist of the fields that contain user
specific information and the email not
you with an understanding of the ‘spezific information fields.

Some of the field nhames are pretty obvious, but thef gaial guideas to be certain

you understandhe purpose of each-or examplesomefieldscanbe edied while

others are reamhly. Others provide sont@ehind the scenésctionality that is not

readily obvious. And others have an impact over the system as a whole or in specific
areas. Letds beogovmfigme12h t he (5) five
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/_ User Narme: |r:|stest _\

User Role: |1T Support

First Name: |PSTestlD

Last Mame: |P5TestlD

Qnmpan}r Mame: |LDP Solutions, Inc. /
Figurel2 User Profile 1st five fields in columin

e User Name (ReadOnly): This field displays the user name you selected for
yourself. It is not editable because this name will be used throughout the
system and thus, wik uniquely tied to all of your activities. In short,
changing this after heawse in the system would cause you to crash and burn
so this approach is to help protect you from you.

e User Role (ReaeOnly): Your current role on your currently assigned project
is displagd here. While the field is reamy on this pagehe Project
Manager or Systems Managehas access to modify your project role using
the PSnitialize® tool. If you feel you need your role changed you should
contact your Project ManageSystems Manader assistance.

e First Name & Last Name: Self explanatory ages you can edit this field,
but why on earth would you want too?

e Company Name:Also self explanatory and editable. Hey if you decide to
switch companies and still want to use the tool, you have been given a way to
keep your current account, setup a mejgqs, and keep on moving without
missing a beaHow many tools allow such a smooth transition?

| know, | know, not too much excitement to see here. The good news is we got the
boring stuff out of the way. scheethe | et C
next(5) five fielde figure 13

/_Grnup Key: _\

Group Name: |LDPS_WM

Email: |phuenix5uppnn@ldp-snlut

Question: [none

\ Answer: | /

Figurel3 User Profile 1st five fields in column 2
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NOTE

Group Key:This field is used to switch between different grodpsh

user of the systeman only belong to a single group at any one time.
However, a single group of users can belong to multiple groups. Think of
this as a parent child relationship.

In order to change groups, the Project Manager of the new group needs to
provide you with a ®up Key. You would enter that Group Key into

this field and then click the Validate button to ensure it was actually a valid
key or entry of galidkey.

If the key you enter is Invalid, you will receive the following popup
message:

Windows Internet Explorer g]

"'_-. Invalid Group Key.
L

Please try again or contact your Project Manager for help,

Figurel4 Invalid Group Key Popup

If a new Group Key is entered successfully, it is NOT saved until the Submit button has
been pressed. The information is only updated to the database after this process has
been initiated. Otheise the information in the page will default back to the existing
database values.

Group Name (ReadOnly): This field displays the name of the group
you currently belong too. When a new Group Key is successfully entered,
this field is updated with thesasiated group name.

If an invalid key was entered the field switcheBtcABIK . Not to
worry though, if you cancel the operation by clickingaheel button,

the database @t updated. So,4entering the User Profile page would
result in retrievanthe existing information stored in the database.

Email: Displays the email address you provided when creating your user
account. Update it at any time with the email address you want the system
to usenotify you.

Question: This field displays tH&ecurty Question you entered when
you setup your user account. You can edit this field so any time you feel
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you need a new question for security purpose sinbpha new question
to replacghe existing question.

Answer (ReadOnly): Initially this field isnia reagbnly mode andoes

not display the answer to your Security Quedtowever if you enter a

new guestion, when you move out of the Question field, this field changes
to an editmode and allows you to enter the new Answer associated with
your newSecurity Question.

At this point you may be wondering about the (2) two fields at the bottom of each
column:Grid Mode andPopups The following is a description of each and their
impacts in the system.

@d Mode: | Edit Mode v Popups: ]

Figurels User Profile Bottom two fields of each column

Grid Mode: This dropdown has (2) two options: Edit Mode and Grid
Mode. This setting modifies all tools throughout the system.

By Default, the field is set to Edit Mode. This means when you access
certain tools, foexample REhange, you will receive a small grid with an
edit area directly below it. This allows you to select an item in the grid and
modify its contents.

When set to Grid Mode, these same functions do not display the edit
mode area. Without an ediearthe grid is expanded to display more
content.

NOTE: Each area in the system where this setting applies also has a
button to toggle between each mode. This avoids the user having to
access their User Profile page to flip between each mode.

Popups: Phoaix Suite is filled with popup messages throughout the
system. Once you become familiar with the system, you may not want to
see all of the general messages each time you perform a routine operation.

Deselecting this optidarns off the general popuopessagesHowever, it
doesnot disable important popup messages for operatsoch a
deletes. Due to the nature of operations like deleting, these popup
messagesill always be displayed regardless of this setting.

That concludes the top half of theg pa . Hopefully it wasnbo
the momentum going and finighthe User Profilsection by discussing the bottom

half page.
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The bottom half of the page controls the email notification system of the State
Transition Model. Whew, thatsasamouth full! To ensure you are provided with the
correct foundation, | etds(SBMi efly disc

In most systems dedicated to Systems/Software Engineering it is important to track
the state of artifacts and changes to tadsgacts. While multiple lifecycles exist

within that discipline, the lifecycle specific to tracking change begins with the
submission of a request. After the submission of a request for change, there are severa
state transitions and eventually thelesiqreaches some type of closure. The
following represents/arysimpleSTM

Submit=>Review=>0Open=>Work=>Test=>Close

Again, this is a very simple model. Rarely do requests follow a linear path to closure.
Other possiblestates could be Failed, ReOpened, Duplicate, etc. Thenadtlal
depends on several factors, but typically fdllestgoractices from the industry with

some customization to fit the requirements of the busir@eserally project
resources and stakélews like to be notified when request reach a certain state in their
lifecycle. The industry terms for this are accountability and tracéatilishould

become very familiar with these (2) two tesspecially if you plan to seek external
audits fo methodologies such as, but not limigdSEI CMMi, ISO, IEEE
SWEBKOK, etc.

The bottom half of the User Profile page is designed to allow each user to choose
when they want to be notifiedihe following figure captures the fields that belong to
the FSEmail Notification system.

ér_nail Notification for Project: v_\

\. Y,

Figurel@ User Profile Email Notification Configuration

As you can see, PS has a very detailed and i8idWedhe basiose of the Email
Notification system is simple, when you select a grojecthe dropdown, the
checkboxes are enabled and you can select the states you want to be notified at when
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request reaches it. The following figure shows a selected project with some sample
state notification selections.

I/Er_nail Notification for Project: |LDPS_Dev ﬁ
Submitted [ Tested
[] Analyzed Closed
CJCCB/CMB []1Re-Opened
Assigned [JPostponed
] Opened [ Rejected
[JResohved [l Duplicated

\\D Built j

Figurel?. User Profile Email Notification Selections

The above figure portrays that for the LDPS_Dev project, the currently logged in user
would like to be notified when requests are Submitted, Assigned, and Closed. It is
really that simple! This ftieoality allows you setup notifications for multiple
projects. However, you must click the Submit btattapdate the email notification
settingdor each project to ensure the settingsigaatedo the databasmorrectly

And that brings us to oundl instructions for this page.

None of the changes made to your profile on this page matter until you click the
Submit button. Clicking the Submit button starts the process of the system updating
the changes into the database. Navigating away frpagéhiar clicking the Cancel

button means your changes will be lost and when the page is reloaded it will default all
settings back to the existing information storeldeidatabase. So, make sure you
submit your changes and update the system.
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Phoenix Suite of Tools LU}

Main Menu User Profile Change Password

Live Support Help

User Name: |pstest Group Key:l ‘ | Validate
User Role: |IT Support Group Name: W—
First Name: |PSTestID Email: |phoenixsupport@|dp-solut
Last Name: Question: |none
Company Mame: Answer: rmmwmww
Grid Mode: Popups:

!

Email Notification for Project: |LDPS_Dev v

Submitted [ Tested

[] Analvzed Closed
CCCB/ICMB [JRe-Opened
Assigned [[1Postponed
[0 Opened [ Rejected

[ Resolved [J Duplicated
[ Built

Figurel8 User Profile Submit and Cancel buttons

That concludes the tutorial about the User Profile page. Not too tough, but packed
with a lot of powerful functionalityfou can bet that as more tools are added to the
suite and asiore people use the system that this page will be updated and contain
even more power. Butfornoe,t s continue our journe)

page.

Change Password
This feature is self explanateryis where you can change your password when yo
are ready to do so. The next figure displays the Change Password page.

Phoenix Suite of Tools LK;

Change Password Page Main Menu User Profile Change Password pstest | y 24, 2007 | Logout

Live Support Help

Change Your Password
Password:

New password: |
Confirm New Dasawmrd:l:l

All Rights Reserved (c) 2005-2007, LDP Solutions, Inc.

If you need to report issues experienced while using this tool, send all emails to:

Figurel@ Change Password Screen
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As you can see, therebds not too much
your existing password in the Pagdvield. Then you enter your new password in
both the New Password and Confirm New Password fields. @ Once you have
completed all of the required fields, click the Change Password button.

e —
ﬂ Change Password I]
e ——"

Figure20 Change Password Button

If the operation wasiccessful, you will see the confirmation screen. Simply click the
Continue button tgroceed. This will takeyou back to the Main Menu page and
where you can continue using the application.

Change Password Complete

Your password has been chapged!
_Continue [}

Figure21: Change @&sword Confirmation Screen

Finishing Up with the Main Menu
The remaining (3) three items to discuss are:

e Selecting a project
e Accessing PRitializer

e Accessing PShange

Discussions for Piitializer and REhange will be kept at a very high levilisn
section because -Riializer is discussed in its entirety in the next chapter and PS
Change has its own book titled The Official Guide 46HRaS8ge which covers the
usage of that tool in greedetail.

The first thing you as a user mustsiseldca project to work with. If you click the
drop-down you should notice a list of projects that you can access plus a project at the
bottom of the list called LDPS_Suppdrhe support project will always be separated
from the user created projects byngles line space so it will never be intermingled
with a list of projects which would make it increasingly difficult to find.
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Phoenix Suite of Tools wj

Main Menu Page Main Menu User Profile Change Password Welcome: pstest | Friday, May 16, 2008 | Logout

Live Support Help

bl (Create, configure, and manage your projects, users, and groups with PS-Initializer.

PS-Initializer is used by users assigned to the Project Manager and Systems Manager
roles to create the framework that the other tools in the Phoenix Suite will use. Create
as many projects, users, and groups as you need and associate users to the desired
projects and groups. Activate/Deactivate users and projects with a few simple click.

_| I L pc Chonoe
T
q e {41 el 10 oo RE O ermaricement requests, while
also providing the proper level of access, visibility, and security. Provide detailed
reports on-demand with powerful querying capabilities. Demonstrate your project and
organizations compliance with government requlations. Easily pass internal and
PS-Change |@xternal audits! Open communication and collaboration and increase your successes!

All Rights Reserved (c) 2005-2007, LDP Solutions, Inc.

If you need to report issues experienced while using this tool, send all emails to:

Figure22 Main Menu Project List

LDPS_Support should be in the list at a minimum. This is jiet rat allows users

to submit bugs and enhancement requests directly to the LDPS Support team.
Furthermore, it allows users of the system to review requests that have already been
submittedand thusaidsin avoiding the submission of duplicate buepbancement
requests. This project also gives users a way to track bugs and receive updates abol
the request saldwhgehg dsereof tisesystem to work dithin a single
framework without having to use other means to perform the satioa fudo need

to call and wait for answers. No need to open an email program to send off a request
that would get backed up in an email
submita ticketand continue using the tool.

If you do not see any ottevailable projects in the cidigwn, this means that:
1. You, asheProject Manager, have not created any projects.
Or

2. You, as a No#roject Manager, have not been assigned to work on any
projects.

If your situation matches the first item, then you skhkigildo the next chapter which
demonstrates how to uselRiBalizer to setup projects and assign resources to those

26



THE OFFICIAL GUIDE T O PHOENIX SUITE

projects.But if you situation matches the secondlet itemyou should contact your
Project Manager for further assistance.

NOTE

Youwill also want to be certain that you have joined the appropriate Group. If you have
not joined a Group you will also need to request the appropriate Group Key from your
Project Manager. Otherwise, you will not show up on any lists to be assocaigd with

of the defined projects.

Chapter Summary
Wow! That was quite a bit of information to digest. Hopefully you are still with me

and have some energy left in the old.tdhkot, go get yourself one of your favorite
drinks-pref erably a |little something with
to worry about getting all of this doyaurfirsttimeout. The book is here to provide

you wih a constant refence when you need it. The system is expected to grow and
add more tools to the collection, so references like this one will be aditmoyoad

your book collection. The primary goal of Phoenix Suite is simplicity and ease of use,
so you willdiscove that many of the daunting tasks in other todiave been
implementeduite simptin this tool!
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PS-Initializer

0Give instruction tteachajusimnag,andheavil, and he
i ncrease in |l earning. o

Proverbs 9:9

applications, both present and futufdis tool specifically allows you to create antk désers,

Groups, and Projects. This is where the Project Manager can asdigtheisegesoup to Projects

so those resources can begin working on requests submitted against each project. As a reminds
remember that all Users belong to a single Greaged by the Project Manager, but each User within the
Group can be assigned to multiple Projects.

T he foundation of Phoenix S@Gitaés in PQnitialize®. It is the control center for all of the

It should also be noted that only the Prafstageand Systems Manager roles have acceshitiaZer.
No other roles are allowed to accesddbis This was implemented to restrict access and limit unwarranted
change However, having (&yo roles with the ability to make authorized changes ensures that there is always
a bakup availabkhus, reducing any bottlenecks
This chapter will covédre PSnitializer tooland providén depth information regarding the following:

e Creating/Deleting Projects

e Project Configuration (Adding/Removing Users)

e User Setup (Adding/Deleting Users)

e User Configuration

¢ Creating/Deleting Groups

After reading this epter you will be well on your wayutdocking the power dPhoenix Suitand
maximizing yourOl.
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Project Setup
The first order of business is to create a project. By default, you should already be on the Proj Setup ta
However, i f geoidedto meeklaheddat thenetheraabg be sure to return to the Proj Setup tab

to complete the instructions in this section. The image below shows the content of the Proj Setup tab.

Proj Setup | Proj Config || User Setup | User Config | Group Setup

Project Mame: l:l Praoject List: R

Project Description: ‘

Project Manager:

Project Active:

[ Create Project ] [ Reset Tab ]

Figure23 PSlInitializer- Project Setup Ba

You can create a new progpatkly Simply perform the following steps:

1.

3.
4.

Project Name: Enter the name of the project. You can use any name you want, but the name must
begin with an alphabetic character. The system will check to ensure contplitiecaaming
standards for projects.

Project Description: Enter a description of the project being created. This will help to identify the
purpose of taproject.

Project Manager:This field is automatically populated with the 1D of the currently inggpeul.

Project Active: By default this is selected ensuring that the project is available immediately after its
creation. However, if you are creating a project for future purposes, you can deselect the checkbox ar
the procesawill still work. The pject itself will not be displayed in any of the progsetd drop

downs until its Project Active flag has been set to true.

Click the Create Project button.

Once you have completed the necessary fields, your screen will look similar to the-gorobédoglicking
the Create Project button of course.
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/_ Froject Mame: |Test_Project _\

Project Description: |Sample project for demo purposes,|

Froject Manager: |
Project Active:

[ Create Prnject] [ Feset Tab ]

\. Y,

Figure24 PSlInitializer- Create Project

If the operation completes successfully and you have the Popup option selected in your User Profile, you w
see the following @ssage:

Figure25 Create Project Success Popup

Thatds it Your project is now in the system a
the only tool available is-EBange, but as more tools are added to the siititici@er will be updated to
create all of the requiredimponents for the new tools.

Worth noting is th&eset Tab buttorvhichsimply clears any information that has been entered into the fields
prior to clickngthe Create Project button.

In the event you create a project and then realize you maddéeamiswe always do sooner or |gtau,
have the ability to deletauging thdields on the rightand side of the tab. Notice that the project we just
created is now in the drdpwn list.

Figure26 PSlInitializer ProjeicSetup Tal Delete a Project
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