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he purpose of this book is to provide guidance to users for effectively using PS-Change® in your corporate 
environments.   
 
Over time, darkness came to the land of software development.  Worldly demands for more functionality 
coupled with the increasingly complex nature of software evolution introduced more dark creatures known as 

bugs.  To ward off the dark villains, vendors were created and they used their good magic to create methodologies and tools 
to aid in controlling the software and identifying the evil creatures and expelling them from the realm of the application. 
 

A U D I E N C E  

This manual targets individuals and organizations that work in the area of Systems/Software Engineering that are looking 
for enterprise Change Management system that is powerful, flexible, and scalable.  This book assumes that its readers are 
familiar with basic industry standards, as well as SDLC and APL practices and terminology, but are new to PS-Change.  No 
prior knowledge is needed to use the tools.  However, if you feel you need a primer, there is plenty of information on the 
LDPS corporate website (www.ldp-solutions.com) under the Support area. 
 

A B O U T  T H I S  B O O K  

This manual provides information regarding how to get started and unlock the benefits of PS-Change.  While it is 
understood that the main users of PS-Change are most likely organizations with a software development business functions, 
this manual will clearly demonstrate how individuals, small groups, and small to medium sized businesses can also benefit 
for tracking changes and enhancements to their own projects. 
 
The manual contains the following chapters: 
 

 Chapter 1: Overview.  Provides an overview of PS-Change. 

 Chapter 2: Getting Started.  Provides information that will assist you in getting started---quickly. 

 Chapter 3: The Main Menu. Use this tool to create, monitor, and report on Change Requests. 

 Chapter 4: Queries. Use this feature to query all of the Change Requests in the system. 

 Chapter 5: Reports. Use this feature to report on all of the Change Requests in the system. 

 Chapter 6: Summary: Tying it all together. 

 

Introduction  

 

T 
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PS-Change Overview  

know what you must be thinking---another Change Management tool?  Doesnõt 
the world have enough of these tools already?  While we agree there is a large 
offering of these types of products, what is missing is a commercially quality tool 
that is available in both web and wireless form for a reasonable price. 

By reasonable price, we mean under the Software-as-a-Service (SaaS) model, which 
some refer to as the Pay-as-You-Go or Subscription-based model.  This emerging 
model is gaining momentum and is predicted to become the new way of doing 
business for software/product-based businesses.  Just take a look at the powerful tools 
that Google offers for free (or priced low enough to be considered free).  Even 
Microsoft is getting on board with its Software+Service and Online Services offerings.  
However, while these large companies offer a wide range of tools under the new 
model, no one is offering such tools in the areas of Configuration Management. 
Change Management, Application Lifecycle, etc. 

Letõs face it---software development is not going anywhere and industries like Game 
Development now rely on smaller studios.  These smaller studios do not have the 
multi-million dollar budgets or the resources required to dedicate to large Software 
Configuration Management toolsets.  Furthermore, these smaller shops just want to 
develop cool products and not have external tools or methodologies that just get in the 
way of day-to-day business.  That is the very reason PS-Change® was created! 

PS-Change is a light-weight, commercially powerful, flexible, and scalable solution that 
is available via the Internet (and very soon in wireless format).  Under the SaaS model, 
users only pay for what they use, when they use it.  One of the key benefits of PS-
Change is, like Phoenix Suite it, it empowers the user.  In short, it requires no dedicated 
administrator or team of administrators to keep up and running.  Also, users receive 
FREE upgrades. 

This eBook will show you how to unlock the power of PS-Change and get you well on 
your way to lowering your total cost of ownership and increasing ROI. 

Let the journey begin! 

  

Chapter  

1 

I 
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Quick Start  

his chapter will provide you with a quick review of how to access the Phoenix 
Suite system so that you can begin using PS-Change.  If you need to complete 
refresher, I recommend you review The Official Guide to Phoenix Suite. 

If you are reading this volume, it is assumed that you have already gone through the 
process of creating a User Account or had one setup for you.  So, use your login ID 
and password and click the Login button. 

 
Figure 1: Login Screen. 

 

NOTE 

From the login screen you can also create new user accounts, retrieve your forgotten 
password or navigate back to the corporate website by clicking the Cancel button.  For 
more information regarding the use of these features refer to the Official Guide to 
Phoenix Suite. 

 

Chapter  

2 

T 
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You may remember that from the Main Menu you can navigate to other areas of the 
Phoenix Suite system.  For example, if you belong to the Systems Manager or Project 
Manager role, you can access PS-Initializer.  Regardless of your assigned role, you 
always have access to your User Profile along with the ability to change your password.  
You can also access the Online Help and contact LDPS Support by clicking on the 
Live Support link.   

The figure below highlights the areas we are discussing.   

 
Figure 2: A review of the Phoenix Suite Main Menu 

 

For the purposes of this eBook, you should select the desired project from the drop-
down and then click on the icon next to the PS-Change tool.  You will be redirected to 
the PS-Change Main Menu page where the adventure into Change Management will 
begin. 
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PS-Change Main Menu  

he PS-Change Main Menu is full of exciting features.  Much thought has gone 
into making things simplistically fun.  Some powerful features have been 
placed at your fingertips and this chapter will instruct you on how to best use 
them to maximize your experience. 

In this chapter you will learn about each of the (4) tabs on the Main Menu. When you 
have completed this chapter you will be able to: 

 Navigate, read, and understand the Dashboard. 

 How to create new Change Requests in the system. 

 Use the Queries tab to retrieve a wide range of desired results. 

 Use the Reports tab to generate a variety of reports based on numerous 
factors. 

One of the primary goals of this system, which is identical to the entire Phoenix Suite 
of Tools, is ease of use while delivering the power that youõve come to expect in more 
pricey commercial tools. 

The Dashboard  

The first tab on the PS-Change Main Menu is the Dashboard.  The Dashboard 
contains a summary of information specific to the PS-Change tool.  You are provided 
with a wealth of information surrounding both yourself and the currently selected 
project.  The following image provides a visual of the Dashboard tab. 

Chapter  

3 

T 
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Figure 3: Dashboard Tab. 

 

Getting the most out of the Dashboard  

On the left-hand side of the tab you have a summation of CRs and a breakdown of 
CRs by state.  At the top, in a sort of title position, you see the following tag: 

 LDPS_Dev ð Ticket Total: (8) 

The key information in this title tags are the project, LDPS_Dev, and the number in 
the parenthesis, (8).  Together this means there are a total of (8) six CRs in the 
LDPS_Dev project.  A further breakdown of the CRs is provided per State.  When 
view the image below, you can see the following is true: 

 Submitted: (3) three CRs 

 Analyzed: (1) one CR 

 Assigned: (1) one CR 

 Closed: (2) two CRs 
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In an effort to maximize the value of this information, this set of information provides 
percentage estimations so you donõt have to perform the calculations yourself.  Not to 
worry, when the CR totals are more whole (i.e., no rounding is required), the 
percentage total will be more accurate. This comes in handy when you need to quickly 
identify a breakdown in this manner to a requestor, auditor, or collection of various 
requestors.  The figure below provides a zoomed in look at the area of information 
being discussed. 

 
Figure 4: Dashboard Information Breakdown. 

 

NOTE 

You may notice at times that the percentages contained here differ slightly from those in 
the Pie Chart.  This is because the percentages in this area are rounded to the nearest 
whole number, whereas the percentages in the Pie Chart are rounded (2) two decimal 

places out. 

By now you are probably wondering what the EXPLODE column.  This column is 
used to modify the Pie Chart contained on the right-hand side of the tab.  Explode is a 
term used to describe a separation of sorts of a piece or pieces of a pie chart.  The 
checkbox next to the Closed state is checked by default, but you can select multiple 
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checkboxes and have more than one exploding pie piece or you can deselect all of the 
checkboxes and produce a pie chart where all of the pieces touch.  Once you have 
selected the desired checkbox(es), you click on the Click to Update Chart button to 
refresh the Pie Chart with the new information.  Feel free to take a break at this point 
and play around and enjoy this feature. 

Pie Anyone?  

In the previous section we touched on the Pie Chart a little bit.  However, there are a 
few more things you need to know and understand about the Pie Chart. 

The most important thing to know is that you can select a piece of the pie or click its 
corresponding legend and this will execute a query based on your selection and takes 
you to the Query page of the tool.  This is cool because it saves you from having to 
switch to the actual query tab to execute State-based queries. 

 
Figure 5: Dashboard Pie Chart. 

 

Whatõs in your Queue? 

This simple tag shows you how many CRs are assigned to you.  At this point, there are 
(0) zero CRs in your queue.  This small piece of information allows you to know what 
is in your queue without having to run a query.  However, you must run the query in 
order to see the specifics of the CRs that are in your queue. 

 
Figure 6: Number of CRs in your Queue. 
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Creating New Change Requests  

The whole purpose of change control is to track changes and enhancement request for 
a given project.  Whether that be software, hardware, business or a combination of 
each, tracking changes is essential to the success of the project. 

When you click the New CR button, the page comes alive and allows you to enter in 
the desired information.  In edit mode, the following information is worth noting: 

 ID: This field is BLANK at this time.  A CR will not be assigned an ID until 
the Submit button is clicked.  This aids the system in not using an ID too soon.  
For example, if an ID was assigned at this point and the user decided to cancel 
the submission process that ID would be unavailable for use the next time. 

 Project (Read-Only): This field is automatically populated using the name of 
the selected project shown in the Current Project drop-down list. 

 Date/Time (Read-Only): This field is automatically populated with both the 
Date and Time.  Most systems only use the Date information, but in order to 
ensure proper accountability and traceability, especially in situations where this 
is a time zone difference, LDPS felt both pieces of information should be 
captured. 

 Submitter (Read-Only): This field defaults to the currently logged in User ID. 

 State (Read-Only): At this point in the workflow, the State field is set to read-
only.  This is by design and is consistent with the Phoenix Suite State 
Transition Model (PS-STM).  After a successful submission, this field is 
editable in when the CR is in edit mode. 

 Found In: Software Development/Application Lifecycles are driven by 
releases of the product.  This field is used to capture the version of the release 
where the issue or enhancement was identified. 

 Title: Here the user will enter a short title to classify the issue or enhancement.  
At LDPS it is mandatory to preface the title with òBUG:ó, òGEN:ó, or 
òENH:ó to clearly identify the nature of the CR (where GEN = General and 
ENH = enhancement). 

 Description: This is where the user can enter a detailed description to support 
the submission of the CR.  This field is not meant for long winded email 
threads and dialog and thus, it has a 500 character limitation.  Have no fear, 
this type of information has its place in the Notes field, which will be discussed 
in detail in the next chapter. 
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 Severity: This field allows the user to set the urgency of the CR per their 
understanding at the time of the submittal.  This drop-down contains (4) four 
options: 

o 1 ð Critical: This is a show stopper without a workaround.  Such an 
issue or missing feature can impact or is impacting the businessõs 
revenue, market share, and/or reputation.  For example, the business 
product is unavailable to the entire user community. 

o 2 ð Major: This level of severity is significant, but does have a 
workaround.  An example of such an issue would be the businessõs 
application is not allowing the user community to print from within 
the application.  The workaround may be to export the report, 
download it, and print it using the connectivity available on the userõs 
local machine.  While it is a huge pain, it does not impeded progress 
being made. 

o 3 ð Normal: At this level, the issue minimal or desired enhancement is 
a like-to-have rather than a true problem.  Most CRs will receive this 
severity rating. 

o 4 ð Low: This is the lowest severity level of a CR.  This category is 
normally reserved for enhancement requests, but an example of a Low 
severity issue would be things like misspellings or mismatch font types. 

Again, this is only set for the time being and at this point in the workflow is 
more of a reading of the user that submitted the request.  Users tend to set the 
severity level higher than what it actually is in an attempt to get what they want 
done quicker than the other requests.  All CRs should undergo a proper 
internal review to ensure the Severity level is set properly. 

 Priority (Read-Only): The Priority field is not needed at this point in the 
process so it is set to read-only at this point.  However, the purpose of this 
field is to further prioritize CRs.  It is possible to have hundreds of CRs with a 
critical setting, but which of those hundreds of CRs should be worked first?  
This field helps to further define those CRs so that they can be worked on in 
an orderly fashion. 

 Assigned To (Read-Only): This field is pretty self explanatory.  It is the field 
that is used to assign the CR to a designated resource to be worked on for a 
future release.  The assignment of a CR only occurs after it has been properly 
analyzed and classified.  In many cases, the user of the system does not know 
any internal resources to attempt to assign the CR properly.  But for those 
cases where the opposite is true, we donõt want people overloading their 
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favorite resource or abusing this aspect of the tool, so we remove that ability 
from them. 

Once the tabõs required fields have all been filled out, the user can click on the Submit 
button.  If all went well with the submission process, the user should receive a popup 
message like the one below. 

 
Figure 7: Create a new CR. 

 

After clicking on the Submit button, if all goes well you will see the following popup 
message on your screen.  If there is a failure, it is most likely due to a requirement field 
not having any data.  If that is the case, the system will provide you with a message 
notifying of the specific field or fields that need to be populated.  Simply populate 
them and click the Submit button again. 

 

 
Figure 8: CR successfully submitted popup message. 

 



T H E  O F F I C I A L  G U I D E  T O  P S - C H A N G E  

12  

NOTE 

Just a reminder that you must have the popup option turned on in order to see most of 
the systems popup message.  This setting can be found on the User Profile page. 

The Reset Tab button clears out all of the fields and places the page back into a non-
edit mode.  Use this button when you want to start over.  Do not use the Cancel 
button because that will take you away from the page and back to the calling page 
(which is typically the Main Menu screen of Phoenix Suite). 

Queries  

It was definitely tough to keep this tab manageable and easy to use, but I think LDPS 
did a nice job of delivering it within their ease of use guidelines.  This tab delivers a ton 
of power and Iõll describe that power in detail in this section. 

 
Figure 9: Queries Tab. 

 

One of the first things you should notice is a separation of query functionality on the 
tab.  It is broken down into (3) three areas: 

 Top: Canned or out-of-the-box queries. 

 Middle: Semi-custom queries, this is basically a cross between the first and last 
areas of this tab.  It contains the most important fields of a CR and allows the 
user to make their desired selection. 
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 Bottom: Full customization, albeit very simple in nature.  If you know the SQL 
language this is the area for you.  It allows you to write your own queries and 
retrieve the desired results. 

NOTE 

The current version of PS-Change only offers simple query capabilities.  However, more 
complex querying features are expected to be offered in a near-term future release. 

A more detailed explanation of the query functionality can be found in Chapter 4, so I 
will wait until then to avoid repeating information. 

Reports  

The Reports tab looks identical to the Queries tab and for all practical purposes, it 
performs the same functionality except instead of returning results in a query-based 
format, the results are placed into a report-based format.  You should also notice that 
the Query text has been changed to Report.  The following image depicts the Reports 
tab. 

 
Figure 10: Reports Tab. 

 

The following bullet items should look familiar as they were taken directly from the 
information above. 

 Top: Canned or out-of-the-box reports. 
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 Middle: Semi-custom reports, this is basically a cross between the first and last 
areas of this tab.  It contains the most important fields of a CR and allows the 
user to make their desired selection. 

 Bottom: Full customization, but just like its query equivalent, it only allows for 
simple custom reporting at this time.  If you know the SQL language this is the 
area for you.  It allows you to write your own queries and retrieve the desired 
results for reporting purposes. 

A more detailed explanation of the reporting capabilities can be found in Chapter 5. 

State Transition Model  

Before moving into the details of how to use the query and reporting functionality, it is 
important to understand the lifecycle of a CR.  This section will provide detailed 
definitions and descriptions of each state and the common-path a CR typically takes 
from submission to closure. 

For each CR submitted into the system, certain events and activities are performed to 
ensure the request is implemented, associated to a specific release, and is closed out.  
Unclosed CRs equate to an incomplete system and is deemed extremely bad---
especially when audited.  And while CRs should typically follow along a common and 
consistent path, there are times when CRs need to branch-off from the norm.  To 
account for as many of the common and special cases as we can, a State Transition 
Model (STM) has been implemented. 

NOTE 

The State Transition Model is applicable to other tools in the suite to ensure a familiar 
and standardized workflow. 

To ensure the proper level of understanding of the STM, detailed descriptions of each 
state have been provided below. 

 Submitted: Each CR begins its lifecycle in this state.  

 Analyzed: Each CR that is submitted into the system undergoes analysis to 
determine the validity of the claim and to also flush out the details surrounding 
the request.   

For example, a user may submit a CR for what they believe is a bug in the 
application they are using from your organization.  An analyst (or in some 
shops a developer) will review the CR and determine if it is an actual bugs or 
an error on the part of the user. 
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However after detailed analysis has been performed and the CR is a valid bug, 
the reviewer can provide additional information to the CR such as the steps to 
reproduce the bug. 

Proper analysis leads to better decision making so it is important to review 
each CR and provide as many details as possible. 

 CMB/CCB: This state is reserved for the Change Management/Change 
Control Board.  If you are performing Software Development 101, then you 
should have some form of governing body to control the changes to the 
system.  If you are using any of the standard industry processes or capability 
maturity models, then this governing body should be called the Change 
Management Board (CMB) or Change Control Board (CCB). 

The point of this state is to ensure CRs that need to be reviewed by the 
governing body are placed into this state.  Doing so provides additional 
benefits such as the ability to report on CRs that may impact schedule, budget, 
or the project in some negative way. 

NOTE 

A more detailed discussion regarding Change Management/Control Boards is 
provided in the next section. 

 Assigned: After the proper review and approvals have been captured, each CR 
needs to be assigned to a designated resource for resolution.  When a CR is 
assigned to a resource that resource is notified via multiple channels that they 
have received new work.  PS-Change notifies the assignee using a combination 
of email and the Dashboard. 

This state may also be used to collect more information or for further 
clarification.  For example, the existing analysis was not adequate enough for a 
decision to be reached.  The CR can be assigned to a Subject Matter Expert 
(SME) or back to the analysis that conducted the original review of the CR so 
they can provide additional information or address specific questions.  In this 
case, once the effort was completed it would be moved back to the previous 
state so a decision could be made. 

 Open: When the assigned resource begins working on the CR, they move it to 
this state to inform interested parties that the CR is now being worked on. 

This state would also be used to demonstrate that further analysis is being 
performed on an assigned CR. 
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 Resolved: Once the assigned resources has completed their work and 
conducted the necessary Unit Testing efforts, they will move each CR into this 
state.  This notifies interested parties that the work has been completed and 
tested in the assigneeõs local environment and the fixes are ready to be 
integrated with the mainstream application. 

 Built: At a defined time, all resolved CRs are built and integrated back into the 
core application.  Once a successful build has been performed, all of the CRs 
that were a part of the build are transitioned to this state.  Doing so provides 
an accounting of the CRs that were approved to be in the next release. 

Should the build fail, the cause is investigated and reported back to the proper 
personnel for resolutions.  In the event of significant build issues due to the 
introduction of code related to the approved CRs, the CMB/CCB is notified. 

 Tested: The testing organization is responsible for testing all CRs for the 
upcoming release.  Whatever testing disciplines are used within your 
organization, once those activities have been successfully completed, all CRs 
are moved to this state. 

 Closed: CRs can be closed when they have passed all of the necessary 
checkpoints defined by the project or the organization and has been 
successfully migrated into the production environment for general use. 

 Re-Opened: CRs can be reopened when issues arise along the way to the 
production destination.  For example, if a CR or set of CRs causes the build to 
fail, those CRs can be identified and placed in this state.  Another example 
would be CRs that fail the testing process. 

 Postponed: When CRs have been properly analyzed, a decision to postpone 
them can be reached by the decision makers.  A scenario that demonstrates 
such a case would be a CR or collection of CRs cannot be resolved and tested 
by the next scheduled release.  Or a situation where an enhancement has been 
requested, but the business chooses to focus on fixing existing bugs before 
introducing new features. 

 Rejected: A CR can be rejected for any reason by the stakeholders or decision 
makers.  A good case for rejecting a ticket would be a request of new 
functionality that is not inline with the production direction.  Letõs say the 
business deals with client-server applications and a request comes in for a 
wireless version of one of the applications.  Client-server and wireless are two 
totally different technologies and under this scenario, the request doesnõt make 
much sense to entertain. 
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 Duplicated: There are plenty of times throughout an applicationõs lifecycle 
when multiple CRs are opened for the same (or very similar) issues.  Once 
these cases have been identified, a decision should be made as to which CR 
will remain open for work (the parent CR) and the remaining CRs should be 
marked as duplicates (child CRs).  That way only one CR is being worked on 
and updated---keeping all relevant information in a single location for a given 
request. 

To allow for maximum flexibility and scalability, PS-Change does not dictate a linear 
flow from state to state.  Instead, you are free to jump around from state-to-state as 
your process dictates.  For example, Project A may state that all CRs must undergo 
CMB/CCB review and thus, each CR must pass through that state.  On the other 
hand, Project B may state that only CRs that impact schedule or budget should be 
reviewed by the CMB/CCB.  Otherwise, they can skip that state and be assigned to the 
appropriate resource. 

The purpose of the workflow architecture is to ensure that PS-Change is flexible 
enough to scale to any process used.  In plain English, PS-Change does not lock you 
into a proprietary process that may not fit your needs.   

NOTE 

If you find yourself lost or indecisive about how to best utilize this tool, you can refer to 
the LDPS corporate website for guidance and best practices. 

Change Management/Control Board (CMB/CCB)  

If you are involved with a large or complex project, it should be a no-brainer that you 
need a governing body to regulate, prioritize, and make decisions regarding the CRs 
that are submitted against the system.  But you would be truly amazed at how many 
organizations donõt know about a CMB/CCB and how many companies have one but 
donõt know how to properly institute one or what its intended purpose is in the scheme 
of things.   

A typical CMB/CCB would consist of representation in the following areas: 

 Product Manager (or other type of stakeholder such as the customer) 

 Project Manager 

 Development Lead 

 Business Analyst Lead 

 Test Lead 
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 Configuration Manager 

 Architect Lead 

Again, this is more of a bare minimum representation and the members of the board 
actually depend on your internal software development infrastructure.  In some cases, 
you may also include representation from the Operations and/or the Production 
Support groups.  Simply stated, the purpose of the board is to simply collect, review, 
and provide determination on CRs submitted against the system.  Without a governing 
body of some sort, things quickly spiral out of control---and they typically d. 

For this section, Iõll rely a bit on the LDPS approach to the CMB/CCB as it makes the 
most sense out of everything I have seen in my 15+ year career. 

NOTE 

The details of Evolution Methodologies are outside the scope of this eBook.  For more 
information on this topic, please refer to the LDPS corporate website where a variety of 
literature can be found on the subject. 

Within the Project Evolution MethodologyÊ (PEM) there is a hierarchical approach 
to a CMB/CCB.  The following is a breakdown of each level. 

 Software Management Board (SMB): At this level, all CRs in the queue are 
reviewed and sorted out by the Development Lead(s).  CRs that do not impact 
budget, schedule, or reputation are prioritized and assigned to the proper 
resources. 

CRs that impact schedule, budget, or reputation or simply require the 
involvement of others are sent to the next level (CMB/CCB) for further 
review. 

 Change Management/Control Board (CMB/CCB): This is the level that most 
people have some familiarity with in one form or another.  Membership at this 
level includes Lead representation from each of the disciplines (see above). 

CRs that reach this level are treated with more care as the consequences of 
implementing the changes are more severe than at the SMB level.  Upper 
management involvement at this level is optional. 

 Executive Management Board (EMB): This board consists of upper or senior 
management and at times the customer.  CRs that reach this level are deemed 
to have a significant impact on schedule, budget, or reputation.  An impact on 
reputation also carries with it an impact on market share. 
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Another reason purpose of this board is to address complicated or 
unreasonable requests from the customer.  Or even to negotiate a new 
schedule or budget with the customer when they absolutely must have the 
changes they are requesting. 

You may be asking yourself why LDPS decided to tier the boards in their 
methodologies.  The answer is òtimeó.  On a single board with upper management 
involvement, much of their time is wasted listening to discussions about each CR.  
Keep in mind that many projects have hundreds of CRs to go through each meeting.  
Senior management cannot be tied up for 2-3 hours (or more) every week (or bi-
weekly).  For that matter, many Leads cannot afford to be tied up like this either. 

The LDPS tiered approach uses time wisely.  It ensures that when each board meets 
that it is for an important reason.  They are meeting regarding important decisions and 
not listening in on information that does not interest them.  Too many meetings like 
this and eventually key members stop attending the meetings.  And when they start 
doing this, it means it takes longer to resolve certain issues because you now have to 
hunt them down and arrange additional meetings outside of the board meetings to 
obtain the appropriate approvals. 

A tier approach works for projects of any size and complexity and I strongly 
recommend that you investigate using such an approach---especially if your current 
board meetings are viewed as a waste of time by its members. 
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Queries  

n the previous chapter, the Queries tab was briefly discussed.  Well the good news 
is that this chapter is dedicated solely to the Queries tab and the resulting page.  
When you finish this chapter, you should be an absolute query guru!  If not, read 
it again and then you will be a query guru.  The figure below provides a peek at 

the Queries tab. 

 
Figure 11: Review of the Queries tab. 

 

You may recall that the Queries tab is broken into (3) three areas: 

 Canned or Out-of-the-box queries 

 Semi-custom queries 

 Fully custom queries (simplistic) 
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We will cover each one in detail and then discuss the query results page thoroughly.  
This is where the real fun begins! 

Canned/Out -of -the -Box Queries  

Letõs begin our journey by discussing the predefined query buttons available to you.  
You will find that each button here is self explanatory, so you should have little trouble 
grasping their usage. 

 
Figure 12: Out-of-the-box Queries. 

 

 All CRs: You got it!  When you click this button you retrieve all CRs in the 
database. 

 My CRs: Clicking here will retrieve all of the CRs that have been assigned to 
you.  The Dashboard provides you with the number of CRs in your queue, but 
this button pulls them up for your review. 

 My Subs: This button retrieves all of the CRs that have been submitted by you.  
This is a good way for you to track the issues youõve submitted to ensure the 
requested work is being done or at least being reviewed. 

 By Date: Click here to get a collection of CRs within the specified date range 
supplied by you. 

The most interesting feature of the bunch is the By Date button, which is tied to the 
Start Date and End Date fields.  These fields are Read-Only and can only be 
manipulated by through the calendar controls associated to each.  Simply click the 
calendar buttons to popup the fieldõs calendar. 
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Figure 13: Start Date - Calendar Control. 

 

The By Date button is the only one in this section that has validation associated with it.  
To function properly, the system needs you to actually enter in dates.  There is also a 
validation to ensure that the Start Date is not greater than the End Date, which of 
course makes no sense to attempt, but you and I both know there will be some users 
that attempt to do this and crash the system. 

Semi -Custom Queries  

In this section of the tab, you have key fields to query on.  Simply decide which one to 
use, select the value from the drop-down associated with your choice, and click the 
appropriate button (i.e., the one above the drop-down with the selection in it).  The 
following figure shows the PS-Change Main page with the Queries tab presented. 
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Figure 14: Semi-custom Queries. 

 

Below is an explanation of each button and its associated drop-down. 

 State Query: Retrieve CRs by the selected State.  The following are the 
selections for this drop-down (see the State Transition Model section for 
specific descriptions of each State): 

o Submitted 

o Analyzed 

o CMB/CCB 

o Assigned 

o Opened 

o Resolved 

o Built 

o Tested 

o Closed 

o Re-Opened 
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o Postponed 

o Rejected 

o Duplicated 

 Severity Query: This allows you to search for CRs with a specific Severity 
level.  The following are the available selections for this drop-down: 

o 1 ð Critical 

o 2 ð Major 

o 3 ð Normal 

o 4 ð Low 

 Priority Query: Using this drop-down allows you to focus on CRs that 
contain a specific Priority level.  The following are the available selections for 
this field: 

o 1 ð Immediate 

o 2 ð High 

o 3 ð Normal 

o 4 ð Low 

 Assigned To: This field contains a list of Users that have been granted access 
to the currently selected project.  By selecting any one of the available names in 
the list, you will retrieve all of the CRs that have been assigned to that 
individual. 

Each drop-down contains the exact same information as the CR itself, so you simply 
make your selection and click the associated button. 

Custom  Queries  

If you are comfortable with constructing SQL statements, you can use the Custom 
Query area to retrieve CRs by using a wider selection of fields to query on.  However, it 
should be noted that this section is currently for òsimpleó custom queries and thus, the 
fields that you want to show in the query results are predetermined and the table you 
select from is predefined based on the currently selected project.   

To narrow the number of CRs that are returned, you can select a value from the 
associated drop-down and supply the desired value in the textbox to the right of the 
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ò=ó sign.  Please note that clicking the òExecuteó button without applying a 
òWHEREó clause is the equivalent to clicking the òAll CRsó button---all CRs for the 
project will be returned in the result set. 

The textbox to the far right is an optional field that is used for an òORDER BYó SQL 
statement.  This allows you to sort the retrieved results by a field of your choosing---as 
long as it is an actual column name in the database. 

 
Figure 15: Simple Custom Query. 

 

 
Figure 16: Results of the Custom Query. 

 

The current functionality is meant to be simple so you cannot select more than a single 
value in the drop-down to create multiple òWHEREó clauses with AND/OR logic.  
Plans are already in the works to offer more complex query capabilities for those truly 
expert users that require the additional power and flexibility. 

Chapter Summary  

As you have just witnessed, PS-Change offers the core functionality that is expected 
from any Change Management tool.  The power is offered in a simple and easy-to-use 
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fashion to ensure that users of all skill levels can quickly query the database to obtain 
up-to-date information regarding the projectõs CRs. 

As previously stated, more powerful customer querying capabilities are coming in 
future releases to ensure you get the most out of PS-Change.  It has even been 
rumored that the folks at LDPS will even allow users to customize their data grids to 
allow users to display the information they desire.  For example, maybe you need to 
display the results of the Product Area column in the database.  Future product releases 
will be moving towards this goal until PS-Change is fully customizable and scalable to 
the end usersõ needs. 

But for now, you can still enjoy the many great features of PS-Change.  And now that 
you have learned how to query the database and return result sets, it is time to learn 
how to generate reports that can provide a slightly different view of the same 
information. 
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Reports  

uch of the information contained in this chapter will look familiar.  Thatõs 
because the Report tab looks identical to the Queries tab.  Generally 
speaking, Querying and Reporting utilize the same mechanisms to provide 
the end-user with information from the database.  What is different 

between the two is how that information is displayed.  The figure below provides a 
peek at the Reports tab. 

 
Figure 17: Review of the Reports Tab. 

 

Just like the Queries tab, the Reports tab is broken into (3) three areas: 

 Canned or Out-of-the-box queries 

 Semi-custom queries 
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 Fully custom queries (simplistic) 

In this chapter, you will be instructed on how to generate reports and the features 
within the reporting engine itself.  While the client-side features and report formats of 
PS-Change were designed and built by LDPS, the backend uses the reporting engine 
that accompanies the database software so features like Zoom, Export, Paging, and 
Searching have all been thoroughly tested by the parent organization, but will be 
discussed here to ensure you understand the additional features that are available to 
you. 

Canned/Out -of -the -Box Reports  

To get started, letõs discuss the out-of-the-box reporting buttons.  As with the canned 
queries, you will find that each button is self explanatory, so if you have a solid grasp 
on using the query buttons then you should not have any issues here. 

 
Figure 18: Out-of-the-box Reports. 

 

 All CRs: Click this button when you want to report on all of the CRs in the 
database. 

 My CRs: Clicking here will generate a report on all of the CRs that have been 
assigned to you.  You can always review the Dashboard tab to see how many 
CRs you can expect in the report.  This will help you gauge how long the 
process may take to complete. 

 My Subs: This button creates a report of all of the CRs that have been 
submitted by you.  This allows you to easily track the CRs submitted by you 
and ensure the requested work is being done or being reviewed at a minimum. 

 By Date: Use this button to report on a collection of CRs within a specific date 
range.  Use the calendars associated with the Start Date and End Date fields to 
select the desired dates.  Please note that these (2) two fields are Read-Only 
and can only be manipulated via the calendar controls. 
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Figure 19: End Date Calendar Control. 

 

The By Date button has validation tied to it.  Be sure that you 1) enter in valid dates 
which should not be a huge challenge since these fields are not free-form and 2) make 
sure that the Start Date is not greater than the End Date. 

Semi -Custom Queries  

This section contains the ability to report on the most commonly used fields in a 
Change Management system.  You just need to decide which one you want to use, 
select a value from the associated drop-down, and click the button directly above the 
drop-down.  All of the buttons have validation on them, so you canõt choose a value in 
one drop-down and click a button that is not tied directly to the drop-down.  The 
following figure shows the Reports tab. 
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Figure 20: Semi-Custom Reports. 

 

Below is an explanation of each button and its associated drop-down.  Again, this 
information should look very familiar as it is identical to the explanations of the 
Queries tab. 

 State Query: Retrieve CRs by the selected State.  The following are the 
selections for this drop-down (see the State Transition Model section for 
specific descriptions of each State): 

o Submitted 

o Analyzed 

o CMB/CCB 

o Assigned 

o Opened 

o Resolved 

o Built 

o Tested 
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o Closed 

o Re-Opened 

o Postponed 

o Rejected 

o Duplicated 

 Severity Query: This allows you to search for CRs with a specific Severity 
level.  The following are the available selections for this drop-down: 

o 1 ð Critical 

o 2 ð Major 

o 3 ð Normal 

o 4 ð Low 

 Priority Query: Using this drop-down allows you to focus on CRs that 
contain a specific Priority level.  The following are the available selections for 
this field: 

o 1 ð Immediate 

o 2 ð High 

o 3 ð Normal 

o 4 ð Low 

 Assigned To: This field contains a list of Users that have been granted access 
to the currently selected project.  By selecting any one of the available names in 
the list, you will retrieve all of the CRs that have been assigned to that 
individual. 

Each drop-down contains the exact same information as the CR itself, so you simply 
make your selection and click the associated button. 

Custom Queries  

You can use the Custom Report area to generate a report of CRs with a wider selection 
of database criteria.  And just like the section on the Queries tab, this section is meant 
for òsimpleó customizations.  All of the fields that you want to show as headers in the 
report are predefined at this point in the productõs lifecycle.   
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You can use the textbox immediately to the right of the ò=ó symbol to further refine 
the list of CRs you report on. 

You can also use the optional textbox to the far right for an òORDER BYó SQL 
statement, which will allow you to sort the results by a field of your choice, as long as it 
is an actual column name in the database, and in Ascending or Descending order. 

 
Figure 21: Custom Report with Column and Value. 
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Figure 22: Custom Report Results. 

 

When you have entered your SQL information, you can click on the òExecuteó button 
to proceed.  At this point, you will be transferred to the Reporting page within Phoenix 
Suite.  Since the reporting function is common across all of the suiteõs applications, the 
reporting functionality is a core part of the Phoenix Suite engine, not the PS-Change 
engine. 

Reviewing the Report  

At this point, if you used on of the reporting mechanisms discussed in previous 
sections, you should be viewing a report with the desired information in it.  The next 
figure shows a sample report. 
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Figure 23: A Report of All CRs in the LDPS_Dev Project. 

. 

The following list contains the items worth noting on all reports. 

 Report Title: The title, located in the top left-hand section of the report, tells 
the user the following: 

o The type of report was executed---in this case a query for All CRs. 

o The project the report was generated from---in our current example, 
the report was generated from the LDPS_Dev project. 
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Figure 24: Report Title. 

 

 Date and Time Stamp: While often overlooked, the date and time stamp can 
be very important.  It informs the user when the report has been generated.  In 
a system like Phoenix Suite, which is real-time, this can be very important. For 
example, I may generate a report with 50 CRs in it.  Fifteen minutes later, 
another project member may generate the same type of report, but it now 
contains 75 CRs.  Having a date and time stamp present on the report can 
provide a metric for measurement of how often the information in the 
database is changing or some other meaningful, measureable metrics. 



T H E  O F F I C I A L  G U I D E  T O  P S - C H A N G E  

36  

 
Figure 25: Report Date and Time Stamps. 

 

 Page Number: The format used in the report is the current page number out 
of the total number of pages.  Our example is simple and shows page 1 out of 
a total of 1 page.  More lengthy reports may show that you are currently 
reviewing page 15 out of a total of 50 pages.  At any rate, this information can 
be very helpful in determining just how long the report actually is and allow the 
user to easily estimate the amount of time it will take to review all of the CRs it 
contains. 
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Figure 26: Report Page Counter. 

 

 Total # Records: Unlike the previous number which shows how long the 
report is, this item tells the user the number of CRs in the report.  While our 
report is simple and shows a list of CRs in chronological order, more complex 
reports, such as how many CRs are in the Built state, may retrieve a list of CRs 
that do not follow a sequential order.  And rather than flip through 25 pages 
counting the CRs one-by-one, this item allows the user to quickly identify the 
total number of CRs contained in the report. 

 
Figure 27: Report CR Total. 

 

 Report Executed By: The final field to note on this report is the Report 
executed by item.  This simply shows who generated the report.  Of course 
this is real handy when you have been in a meeting reviewing a large number 
of CRs listed on a report.  If you have any questions pertaining to the report, 
you have an easy reminder of who you need to go to as opposed to trying to 
remember and wasting time contacting the wrong people. 
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Figure 28: Report Executor. 

 

This importance of this information is often overlooked, but it has a very important 
role to play and is very necessary.  My wife always tells me that the small details are 
what make the biggest difference and that statement couldnõt be more true in this 
situation. 

Reporting Engine Toolbar  

Once the results have been returned and the report generated, you will notice that you 
have a functional toolbar.  This toolbar is provided by the database management 
system and is a very handy item. 
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Figure 29: Report Toolbar. 

 

 
Figure 30: Toolbar Zoomed-In. 

 

Letõs begin by starting on the far left of the toolbar.  The first item of discussion is the 
paging mechanism.  You can navigate in (2) basic ways: 1) Next/Previous paging and 
2) First/Last Page.  The most used paging method is Next/Previous paging.  This 
allows the user to review the reported CRs one page at a time.  The First/Last feature 
is handy to access the first and last pages of the report.  Of course, this beats having to 
navigate a 50 page report one page at a time. 

The next item is not used in the current release of Phoenix Suite, but may be used in 
the future when more complex reports can be generated.  The arrow that points to the 
left is used when you have drilled down from a Main Report to a Sub-Report.  Clicking 
this toolbar items takes you directly to the parent Report. 

NOTE 

Future releases of PS-Change will use Microsoftõs SQL Server 2008 as its reporting 
backend as many improvements and enhancements have been introduced in that version 
that are ideal for creating complex reports, sub-reports, and drill-down capabilities. 

The drop-down to the right of the return-to-parent-report arrow contains a value of 
ò100%ó by default.  This field is the zooming mechanism so you can increase and 
decrease the viewing size of the report for easier reading and review.  Unlike default 


