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he purpose of this book ispoovide guidance to users for effectively i#@hange@n your corporate
environments

Over time, darkness came to the land of software development. Worldly demands for more functionality

coupled with the increasingly complex nature of softwané@vaitroduced more dark creatures known as
bugs. To ward off the dark villains, vendors were created and they used their good magic to create methodologies and tools
to aid in controlling the software and identifying the evil creatures and exeellingnththe realm of the application.

AUDIENCE

This manual targets individuals and organizations that work in the area of Systems/Software Engineering that are looking
for enterprise Change Management system that is powerful, flexible, andT$ualadddassumes that its readers are

familiar with basic industry standaadswvell aSDLC and APlpractices and ternailogy, but are new t&sR”Zhange No

prior knowledge is needed to use the tools. However, if you feel you need a primer, theséiigqieratiyon on the

LDPS corporate websit@w.ldpsolutions.cofunder the Support area

ABOUT THIS BOOK

This manual provides information regarding how to get started and unlock the ben&imog®S\Wie it is

understood that the main users ofdP@nge are most likely organizations with a software development business functions,
this manual will clearly demonstrate how individuals, small groups, and small to medium sized businesses can also benefit
for tracking changes and enhancements to their own projects.

The manual contains the following chapters:

Chapterl: Overview Provides an overview of hange.

Chapte2: GettingStared Provides information that will assist you in gedtamtee--quickly.
Chapter 3TheMain MenuUse this tool to create, monitor, and report on Change Requests
Chapter 4QueriesUsethis feature to query all of the Change Requests in the system.
Chapter 5: Reports. Use fieiature to report on all die Change Requests in the system.
Chapte: Summary: Tying it all together.
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PS-Change Overview

the world have enough of these tools already? While we agree there is a large
offering of these types of products, what is missing is a commercially quality tool
that is available in both web and wireless formdasaable price.

I know what you must be thinkingnothetCh ange Management t

By reasonable price, we mean under the SediseebervicgSaaSinodel, which

some refer to as the ReYouGo or Subscriptiechasedmodel. This emerging

model is gaining momentum and is predicted to become the new way of doing
businesfor software/producbased businesses. Just take a look at the powerful tools

that Google offers for free (or priced low enough to be considered free). Even

Microsoft is getting on board with its Software+Service and Online Services offerings.
However,while these large companies offer a wide range of tools under the new
model, no one is offering such tools in the areas of Configuration Management.
Change Management, Application Lifecycle, etc.

L et 0 s---sdftmaceedevelopment is not going anywimetenaustries like Game
Development now rely on smaller studios. These smaller studios do not have the
multrmillion dollar budgets or the resources required to dedicate to large Software
Configuration Management toolsets. Furthermore, these smafigusthaant to
develop cool producesd not have external tools or methodologies that just get in the
way of dayo-day business. That is the very re@S@hange@®vas created!

PSChange is a lighteight, commercially powerful, flexible, and scalaliiersthat

is available via the Internet (and very soon in wireless format). Under the SaaS model,
users only pay for what they use, when they use it. One of the key benefits of PS
Change is, like Phoenix Suite it, it empowers the user. In shjoite re dedicated
administrator or team of administrators to keep up and running. Also, users receive
FREE upgrades.

This eBook will show you how to unlock the power -@hrfige and get you well on
your way to lowering your total cost of ownershijnmarehsing ROI.

Let the journey begin!
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Quick Start

hischapter will provide you with a quick review of how to access the Phoenix
Suite system so that you can begin usi@ip&%®)elf you need to complete
refresher, | recommend you review The Official Guide to Phoenix Suite.

If you are reading this volumesifissumed that you have already gone through the
process of creating a User Account or had one setup for you. So, use your login ID
and password and click the Login button.

—
Phoenix Suite of Tools wj

Login Page Monday, December 17, 2007 | Logout

Live Support Help

[ loodn |
User Name: §
Password: *

[Iremember me next time.

[Login] [Mew User|[Password?| [ Cancel

All Rights Reserved (c) 2005-2007, LDP Solutions, Inc.

If you need to report issues experienced while using this tool, send all emails to:

Figurel: Login Screen.

NOTE

From the login scregrou can also create new user accounts, retrieve your forgotten
password or navigate back to the corporate website by clicking the Cancel button. For
more information regarding the use of these features refer to the Official Guide to
Phoenix Suite.




THE OFFICIAL GUIDE T O PS-CHANGE

You mg remember that from the Main Menu you can navigate to other areas of the
Phoenix Suite system. For example, if you belong to the Systems Manager or Project
Manager role, you can accesinidlizer. Regardless of your assigned role, you
always have@ss to your User Profile along with the ability to change your password.
You can also access the Online Help and contact LDPS Support by clicking on the

Live Support link.

The figure below highlights the areas we are discussing.

Phoenix Suite of Tools wj

Main Menu (User Profile Change Password Welcome: pstest | Friday, May 16, 2008 | Logout

Live Support Help

Create, configure, and manage your projects, users, and groups with PS-Initializer.

PS-Initializer is used by users assigned to the Project Manager and Systems Manager
roles to create the framework that the other tools in the Phoenix Suite will use. Create
as many projects, users, and groups as you need and associate users to the desired
projects and groups. Activate/Deactivate users and projects with a few simple click.
PS-Initializer |ASsign users to any of the available roles quickly. Modifications take place in real-time!

/LDPS_Dev A
b
\LDPS_Support

Allow wrswcresOers to submit CRs or enhancement requests, while
also providing the proper level of access, visibility, and security. Provide detailed
reports on-demand with powerful querying capabilities. Demonstrate your project and
organizations compliance with government regulations. Easily pass internal and
Ps-Change |@xternal audits! Open communication and collaboration and increase your successes!

Select a project:

o4 |Sub sure with PS-Change.

All Rights Reserved (c) 2005-2007, LDP Solutions, Inc.

If you need to report issues experienced while using this tool, send all emails to:

Figure2: A review of the Phoenix Suite Main Menu

For the purposes of this eBook, you should select the desired project from the drop
down and then click on the icon next to th€R&nge toolYou will be redirected to
the PSChange Main Menu pagkere the adventure into Change Management will

begin.
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PS-Change Main Menu

into makingthings simplistically fun. Some powerful features have been
placed at your fingertips and this chapter will instruct you on how to best use
them to maximize your experience.

T he PSChange Main Menu is full of exciting features. Much thought has gone

In this chapter you will learn about each of the (4) tabs on the Main MengoWWhen
have completed this chapter you will be able to:

e Navigate, read, and understand the Dashboard.
¢ How to create new Change Requests in the system.
e Use the Queries tab to retrieve a wide range of desired results.

e Use the Reports tab to generate a varietgports based on numerous
factors.

One of the primary goals of this system, which is identical to the entire Phoenix Suite
of Tools,ikase of wuse while delivering the
pricey commercial tools.

The Dashboard

The frst tab on the RShange Main Menu is the Dashboard. The Dashboard
contains a summary of information specific to tHehaBge tool. You are provided

with a wealth of information surrounding both yourself and the currently selected
project. The followyg image provides a visual of the Dashboard tab.
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— -~

PS-Change \wj

Welcome: pstest | Friday, May 30, 2008 | Logout

PS-Change Main Page Main Menu User Profile Change Password

Live Support Help

Current Project: |LDPS_Dev -

Dashboard | New CR | Queries | Reports

LDPS Dev - Ticket Total: (8! Click to Update Chart
STATE = %  EXPLODE
O3 Submitted: (37.5%)
Submitted: 3 33% L] O1 Analyzed: (12.5%)
E0 CCB/CMB:  (0%)
Analyzed: 1 12% L] O1 Assigned: (12.5%)
) O1 Opened:  (12.5%)
cce/cMB: 0 0% 4] H0 Resolved: (0%)
) HO Built: (0%)
Assigned: 1 12% 4] H0 Tested (0%)
H2 Closed. (25%)
Opened: 1 12% 3] B0 Re-Opened: (0%)
WO Postponed: (0%)
Resolved: 0 0% L] WO Rejected:  (0%)
E0 Duplicated: (0%
Bult: 0 0% L} £ —
Tested: 0 0% 4]
Closed: 2 25%
Click on Pie Or Legends
Re-Opened: 0 0% L] s
Postponed: 0 0% L]
Rejected: 0 0% L]
Duplicated: 0 0% 4]

Figure3: Dashboard Tab

Getting the most out of the Dashboard
On the lefthand side of the tab you have a summation of CRs and a breakdown of

CRshystate.At the top, in a sodf title position, you see the following tag:

e LDPS De\d Ticket Total:&)

The key information in this title tags are the project, LDPS_Dev, and the number in
the parenthés (§. Together this means there are a totaB) afiX CRs in the
LDPS Dev prajct. A further breakdown of the CRs is provided per State. When
view the image below, you can see the following is true:

e Submitted: (3hreeCRs

¢ Analyzed: (1) one CR

e Assigned: (1) one CR

e Closed: (2) two CRs
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In an effort to maximize the value of thisnmfation, this set of information provides
percentage estimations so you HNatwdt ha
worry, when the CR totals are more whole (i.e., no rounding is required), the
percentage total will be more accuréis.cones in handy when you need to quickly
identify a breakdown in this manner to a requestor, auditor, or collection of various
requestors.The figure below provides a zoomed in look at the area of information
being discussed.

~\

@5 Dev - Ticket Total: (8)

STATE = O EXPLODE
Submitted: 3 33%
Analyzed: 1 12%

CCBfCMB: D 0%
Assigned: 1 12%
Opened: 1 12%
Resolved: O 0%
Built: 0O 0%
Tested: 0O 0%
Closed: 2 25%
Re-Opened: 0 0%
Fostponed: 0 0%

Rejected: 0 0%

Duplicated: 0 0%

L

Figured: Dashboard Information Breakdown

kDDDD!DDDDDDDD

NOTE

You may notice at times that the percentages contained here differ slightly from those in
the Pie ChartThis is because the percentages in this area are rounded to the nearest
whole number, whereas the percestagthe Pie Chart are rounded (2) two decimal
places out.

By now you are probably wondering what the EXPLODE column. This column is
used to modify the Pie Chart contained on thehdgtat side of the tab. Explode is a

term used to describeseparation of sorts of a piece or pieces of a pie Gt
checkbox next to the Closed state is checked by default, but you can select multiple
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checkboxes and have more than one exploding pie piece or you can deselect all of the
checkboxes and produceia chart where all of the pieces touch. Once you have
selected the desired checkbox(es), you click on the Click to Update Chart button to
refresh the Pie Chart with the new information. Feel free to take a break at this point
and play around and enibig feature.

Pie Anyone?
In the previous section we touched on the Pie Chart a little bit. However, there are a
few more things you need to know and understand about the Pie Chart.

The most important thing to know is that you can select a piecgiefdhelick its
corresponding legend and this will execute a query based on your selection and takes
you to the Query page of the tool. This is lsechuse it saves you from having to
switch to the actual query tab to executeltsdel queries.

/_ | Click to Update Chart | N

Submitted: (37.5%)
Analyzed: (12.5%)
CCB/CMB: (0%)
Assigned: (12.5%)
Opened: (12.5%)
Resolved: (0%)
Built: (0%)
Tested: (D%)
Closed: (25%)
Re-Opened: (0%)
Postponed: (0%)
Rejected: (0%)
Duplicated: {(0%)

\. Y,

Figue5: Dashboard Pie Chart

Whatdéds in your Queue?

This simple tag shows you how many CRs are assigned to you. At this point, there are
(0) zero CRs in your queue. This small piece of information allows you to know what
is in yourgueue without having to run a query. However, you must run the query in
order to see the specifics of the CRs that are in your queue.

C‘f_ ou have (1) CEs in vour queunD

Figuret: Number of CRs in your Queue
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Creating New Change Requests

The whole purpose of etge control is to track changes and enhancement request for

a given project. Whether that be software, hardware, business or a combination of
each, tracking changes is essential to the success of the project.

When you click the New CR button, the pagesaive and allows you to enter in
the desired information. In edit mode, the following information is worth noting:

e |D: This field is BLANK at this time. A CR will not be assigned an ID until
the Submit button is clicked. This aids the system isimgam ID too soon.
For example, if an ID was assigned at this point and the user decided to cancel
the submission process that ID would be unavailable for use the next time.

e Project (Rea@nly): This field is automatically populated using the name of
the selected project shown in the Current Projectidiap list.

e Date/Time (Rea€nly): This field is automatically populated with both the
Date and Time. Most systems only use the Date information, but in order to
ensure proper accountability and traldgabspecially in situations where this
is a time zone difference, LDPS felt both pieces of information should be
captured.

e Submitter (Rea@nly): This field defaults to the currently logged in User ID.

e State (Rea@nly): At this point in the workflowhe State field is set to read
only. This is by design and is consistent with the Phoenix Suite State
Transition Model (RSTM). After a successful submission, this field is
editable in when the CR is in edit mode.

e Found In: Software Development/Applioati Lifecycles are driven by
releases of the product. This field is used to capture the version of the release
where the issue or enhancement was identified.

e Title: Here the user will enter a short title to classify the issue or enhancement.
At LDPS itismandatory to preface the tit
OENH: 6 to clearly identify the nat
ENH = enhancement).

e Description: This is where the user can enter a detailed description to support
the submission of the CRIhis field is not meant for long winded email
threads and dialog and thus, it has a 500 character limitation. féaye no
this type of information has its place in the Notesvitkldh will be discussed
in detail in the next chapter.
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Severity: Thisdid allows the user to set the urgency of the CR per their
understanding at the time of the submittal. Thisdirep contains (4) four
options:

0 19 Critical: This is a show stopper without a workaround. Such an
Issue or missing feature can impact ornsgpacti ng t he |
revenue, market share, and/or reputation. For example, the business
product is unavailable to the entire user community.

0 2 0 Major: This level of severity is significant, but does have a
workaround. An example of suchanigsoeu |l d be the b
application is not allowing the user community to print from within
the application. The workaround may be to export the report,

downl oad it, and print it using
local machine. While it idvage pain, it does not impeded progress
being made.

o 306 Normal: At this level, the issue minimal or desired enhancement is
a liketo-have rather than a true problem. Most CRs will receive this
severity rating.

0 40 Low: This is the lowest severity le¥ed €R. This category is
normally reserved for enhancement requests, but an example of a Low
severity issue would be things like misspellingsmatch font types.

Again, this is only set for the time being and at this point in the workflow is
more of aeading of the user that submitted the request. Users tend to set the
severity level higher than what it actually is in an attempt to get what they want
done quicker than the other requests. All CRs should undergo a proper
internal review to ensure Beverity level is set properly.

Priority (Rea®nly): The Priority field is not needed at this point in the
process so it is set to remadly at this point. However, the purpose of this
field is to further prioritize CRs. It is possible to have huradr€&s with a

critical setting, but which of those hundreds of CRs should be worked first?
This field helps to further define those CRs so that they can be worked on in
an orderly fashion.

Assigned To (Redanly): This field is pretty self explanatotyis the field

that is used to assign the CR to a designated resource to be worked on for a
future release. The assignment of a CR only occurs after it has been properly
analyzed and classified. In many cases, the user of the system does not know
any inérnal resources to attempt to assign the CR properly. But for those
cases where the opposite is true,

10
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favorite resource or abusing this aspect of the tool, so we remove that ability
from them.

Once t he fieldbhae allrbeeq filad out, the user can click on the Submit
button. If all went well with the submission Eecthe user should receive a popup
message like the one below.

Dashboard | Mew CR | Queries | Reports

jinH Project: Date/Time:
Submitter: State: Found In: |0.0.1

Title: |BUG: Biling due date is inaccurate

Pescription: frie billing cycle occurs on the 21st of every manth., However, when I log into my account the billing date is showing as the 26th

lof every month.

Severity: | 1 - Critical - Priarity: Assigned To:
E Submit P Reset Tab

Figure7: Create a new CR

After clicking orthe Submit button, if all goes well you will see the following popup
message on your screen. If there is a failure, it is most likely due to a requirement field
not having any data. If that is the case, the system will provide you with a message
notifying of the specific field or fields that need to be populated. Simply populate
them and click the Submit button again.

Windows Internet Explorer, [E|

L ] E Mew CR successfully submitted.
[

Figure8: CR successfully submitted popup message

11
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NOTE

Just a reminder that you must have the popup apti@udton in order to see most of
the systems popup message. This setting can be found on the User Profile page.

The Reset Tab button clears out all of the fields and places the page backinto a non
edit mode. Use this button when you want to start @@mot use the Cancel

button because that will take you away from the page and back to the calling page
(which is typically the Main Menu screen of Phoenix Suite).

Queries

It was definitely tough to keep this tab manageable and easy to use, lRP$ink

did a nice job of delivering it within their ease of use guidelines. This tab delivers a ton
of power and 106l describe that power

Dashboard | New CR | Queries | Reports

alchs ][ Mychs | [ Mysaos | [ ByDate ) StartDate: End Date:
eae
w v v w
Custom Query

SELECT ™" DEFAULT COLUMNS ===
FROM LDPS_Dev_CRs

WHERE ¥ =

Figured: Queries Tab

One of the first things you should not&ca separation gliery functionalitgn the
tab. Itis broken down into (3) three areas:

e Top: Canned or owtf-thebox queries.
e Middle: Sengustom queries, this is basically a cross between the first and last

areas of this tab. It contains the nmogbitant fields of a CR and allows the
user to make their desired selection.

12
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e Bottom: Full customization, albeit very simple in ndfyeu know the SQL
language this is the area for you. It allows you to write your aesagder
retrieve the desireesults.

NOTE

The current version of FEhange only offers simple query capabilities. However, more
complex querying features are expected to be offered teenmézture release.

A more detailed explanation of the query functionality can be fainagpiard, so |
will wait until then to avoid repeating information.

Reports

The Reports tab looks identical to the Queries tab and for all practical purposes, it
performs the same functionalitgeptinstead of returningesults in a quebased

format, the results are placed into a rdyamed formatYou should also notice that

the Query text has been changed to Report. The following image depicts the Reports
tab.

Dashboard | Mew CR | Queries | Reports

AicRs ][ MycRs | [ MySuos | [ ByDate ) StartDate: End Date:

Custom Report

SELECT =" DEFAULT COLUMNS ===
FROM LDPS_Dev_CRs

WHERE v o=

FigurelQ Reports Tab

The following bullet items should look familiar as they were taken directly from the
information above.

e Top: Canned or owtf-theboxreports

13
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e Middle: Semtustonreports this is basically a cross between the first and last
areas of this tab. It contaihs most important fields of a CR and allows the
user to make their desired selection.

e Bottom: Full customizatiobut just like its query equival@&nly allows for
simple custom reportiad this time If you know the SQL language this is the
area foyou. It allows you to write your own ggsand retrieve the desired
resultdor reporting purposes

A more detailed explanation of the reporting capabilities can be found in Chapter 5.

State Transition Model

Before moving into the details of howse the query and reporting functionality, it is
important to understand the lifecycle of a CR. This section will provide detailed
definitions and descriptions of each state and the copathoa CR typically takes
from submission to closure.

For each CRubmitted into the system, certain events and activities are performed to
ensure the request is implemented, associated to a specific release, and is closed oL
Unclosed CRs equate to an incomplete system and is deemed extremely bad
especially when atedl. And while CRs should typically follow along a common and
consistent path, there are times when CRs need to-difaincm the norm. To

account for as marmjf the common and special casesve cama State Transition

Model (STMhas been implemexik

NOTE

The State Transition Model is applicable to other tools in the suite to ensure a familiar
and standardized workflow

To ensure the proper level of understanding of the &Ttailed descriptions of each
state havbeen provided below.

e SubmittedEach CR begins its lifecycle in this.state

e AnalyzedEach CR that is submitted into the system undergoes analysis to
determine the validity of the claim and to also flush out the details surrounding
the request.

For example, a user may submit a CRvifiat they believe is a bug in the
application they are using from your organization. An analyst (or in some
shops a developer) will review the CR and determine if it is an actual bugs or
an error on the part of the user.

14
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However after detailed analysslieen performed and the CR is a valid bug,
the reviewer can provide additional information to the CR such as the steps to
reproduce the bug.

Proper analysis leads to better decision making so it is important to review
each CR and provide as many desgiessible.

CMB/CCB: This state is reserved for the Change Management/Change
Control Board. If you are performing Software Development 101, then you
should have some form of governing body to control the changes to the
system. If you are using any ofdfamdard industry processes or capability
maturity models, then this governing body should be called the Change
Management Board (CMB) or Change Control Board (CCB).

The point of this state is to ensure CRs that need to be reviewed by the
governing bodyre placed into this state. Doing so provides additional
benefits such as the ability to report on CRs that may impact schedule, budget,
or the project in some negative way.

NOTE

A more detailed discussion regarding Change Management/Control Boards is
provded in the next section

AssignedAfter the proper review and approvals have been captured, each CR
needs to be assigned to a designated resource for resolution. When a CR is
assigned to a resource that resource is notified via multiple channels that th
have received new work.-Et&ange notifies the assignee @stambination

of emailand the Dashboard.

This state may also be used to collect more information or for further
clarification. For example, the existing analysis was not adequate reaough fo
decision to be reached. The CR can be assigned to a Subject Matter Expert
(SME) or back to the analysis that conducted the original review of the CR so
they can provide additional information or address specific questions. In this
case, once the affavas completed it would be moved back to the previous
state so a decision could be made.

Open:When the assigned resource begins working on the CR, they move it to
this state to inform interested parties that the CR is now being worked on.

This state wdd also be used to demonstrate that further analysis is being
performed on an assigned CR.

15
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e Resolved:Once the assigned resources has completed their work and
conducted the necessary Unit Testing efforts, they will move each CR into this
state. This notés interested parties that the work has been completed and
tested in the assigneeds | ocal en\
integrated with the mainstream application.

e Built: At a defined time, all resolved CRs are built and integrated baek into th
core application. Once a successful build has been performed, all of the CRs
that were a part of the build are transitioned to this state. Doing so provides
an accounting of the CRs that were approved to be in the next release.

Should the build fathe cause is investigated and reported back to the proper
personnel for resolutions. In the event of significant build issues due to the
introduction of code related to the approved CRs, the CMB/CCB is notified

e Tested: The testing organization is resgentor testing all CRs for the
upcoming release. Whatever testing disciplines are used within your
organization, once those activities have been successfully ¢oshpleRsd
are moved to this state.

e Closed:CRs can be closed when they have passefltaéé necessary
checkpoints defined by the project or the organization and has been
successfully migrated into the production environment for general use.

e ReOpened:CRs can be reopened when issues arise along the way to the
production destination. Fexample, if a CR or set of CRs causes the build to
fail, those CRs can be identified and placed in this state. Another example
would be CRs that fail the testing process.

e PostponedWhen CRs have been properly analyzed, a decision to postpone
them can beeached by the decision makers. A scenario that demonstrates
such a case would be a CR or collection of CRs cannot be resolved and tested
by the next scheduled release. Or a situation where an enhancement has been
requested, but the business choosesctes fon fixing existing bugs before
introducing new features.

e RejectedA CR can be rejected for any reason by the stakeholders or decision
makers. A good case for rejecting a ticket would be a request of new
functionality that is not inline with the pmodt i on di recti on.
business deals with clisatver applications and a request comes in for a
wireless version of one of the applications. Géergr and wireless are two
totally different technologies and under this scenario, thé reqdes e s ndt n
much sense to entertain.

16
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e DuplicatedTher e are plenty of ti mes thr
whenmultiple CRs are opened for the same (or very similar) issues. Once
these cases have been identified, a decision should be madecasGR
will remain open for work (the parent CR) and the remaining CRs should be
marked as duplicates (child CRs). That way only one CR is being worked on
and updateetkeeping all relevant information in a single location for a given
request.

To allowfor maximum flexibility and scalability;@Pange does not dictate a linear

flow from state to state. Instead, you are free to jump around freto-sitztte as

your process dictatefor example, Project A may state that all CRs must undergo
CMB/CCB rview and thus, each CR must pass through that state. On the other
hand, Project B may state that only CRs that impact schedule or budget should be
reviewed by the CMB/CCB. Otherwise, they can skip that state and be assigned to the
appropriate resource.

The purpose of thevorkflow architecture is to ensure that@fange is flexible
enough to scale to any process ukeglain EnglishPSChange does not lock you
into aproprietanprocess that may not fit your needs.

NOTE

If you find yourself lost éndecisive about how to best utilize this tool, you can refer to
the LDPS corporate website for guidance and best practices

Change Management/Control Board (CMB/CCB)
If you are involved with a large or complex project, it should Harainew that you
need a governing body to regulate, prioritize, and make decisions regarding the CRs
that are submitted against the syst®uat.you would be truly amazed at how many
organi zat i on saCMRBQACB and tkow manmy carbpanies have one but
dondt vktompooperlyhnstitute one or what its intended purpose is in the scheme
of things.
A typical CMB/CCB would consist of representation in the following areas:

e Product Manager (or other type of stakeholder such as the customer)

e Project Manager

e Developmentead

e Business Analyst Lead

e TestLead

17
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e Configuration Manager
e Architect Lead

Again, this is more of a bare minimum representation and the members of the board
actually depend on your internal software development infrastructure. In some cases,
you may alsinclude representation from the Operations and/or the Production
Support groups. Simply stated, the purpose of the board is to simply collect, review,
and provide determination on CRs submitted against the system. Without a governing
body of some sorfiings quickly spiral out of contrand they typically d.

For this section, 18&6Il rely a bit on t
most sense out of everything | have seen in my 15+ year career.

NOTE

The details of Evolution Methodologies outside the scope of this eBdesér more
information on this topic, please refer to the LDPS corporate website where a veriety of
literature can be found on the subject.

Within theProject Evolution Methodoldgy (PEM) there is hierarchical approach
to a CMB/CCB.The following is a breakdown of each level.

e Software Management Board (SMB): At this level, all CRs in the queue are
reviewednd sorted ouiy the Development Lead(s). CRs that do not impact
budget, schedule, or reputatame prioritizedand assigned to the proper
resources.

CRs that impact schedule, budget, or reputation or simply require the
involvement of others are sent to the next level (CMB/CCB) for further
review.

e Change Management/Control Board (CMB/CCB): This is the level gtat mo
people have some familiarity with in one form or another. Membership at this
level includes Lead representation from each of the disciplines (see above).

CRs that reach this level are treated with more care as the consequences of
implementing the chaeg are more severe than at the SMB level. Upper
management involvement at this level is optional.

e Executive Management Board (EMB): This board consists of upper or senior
management and at times the customer. CRs that reach this level are deemed
to havea significant impact on schedule, budget, or reputation. An impact on
reputation also carries with it an impact on market share.
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Another reason purpose of this board is to address complicated or
unreasonable requests from the customer. Or even tot@egotiaw
schedule or budget with the customer when they absolutely must have the
changes they are requesting.

You may be asking yourself why LDPS decided to tier the boards in their
met hodol ogi es. The answer i s méent meo.
involvement, much of their time is wasted listening to discussions about each CR.
Keep in mind that many projects have hundreds of CRs to go through each meeting.
Senior management cannot be tied up-Bh@urs (or more) every week (er bi
weekly).For that matter, many Leads cannot afford to be tied up like this either.

The LDPS tiered approach uses time wisely. It ensures that when each board meets
that it is for an important reason. They are meeting regarding important decisions and
not listeimg in on information that does not interest them. Too many meetings like
this and eventually key members stop attending the meetings. And when they start
doing this, it means it takes longer to resolve certain issues because you now have tc
hunt them dwn and arrange additional meetings outside of the board meetings to
obtain the appropriate approvals.

A tier approach works for projects of any size and complexity and | strongly
recommend #it you investigate using such an appressyecially if your cent
board meetings are viewed as a waste of time by its members.
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Quernes

n the previous chapter, the Queries tab was briefly discussed. Well the good news

is thatthis chapter is dedicated solely to the Queries tab and the resulting page.

When you finish this chapter, you should be an absolute query guru! If not, read

it again and then you will be a query guru. The figure below provides a peek at
the Queries tab.

Dashboard | New CR | Queries | Reports

icrs ) [ Mycrs | [ mysaos | [ ByDate | StartDate: End Date:
State Query Severity Query Priority Query Assigned To Query
~ ~ ~ ~
[Custom Query
SELECT *%= DEFAULT COLUMMNS *==
FROM LDPS_Dev_CRs
WHERE ¥ =

Figurell Review of the Queries tab

You may recall that the Queries tab is broken into (3) three areas:
e Canned or Oubf-the-box queries
e Semicustom queries

e Fully custom queries (simplistic)
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We will cover each one in detad #hen discuss the query results page thoroughly.
This is where the real fun begins!

Canned/Out -of -the -Box Queries

Letds begin our journey by discussing
You will find that each button here is egfianatry, so you should have little trouble
grasping their usage.

7
kAu cRs [ MycmRs J[ Mysubs ][ ByDate | StartDate: End Date:

Figurel2 Outof-thebox Queries

e All CRs:You got it When you click this button you retrieve all CRs in the
database.

e My CRs: Clicking here will retrieve all ofGRes that have been assigned to
you. The Dashboard provides you with the number of CRs in your queue, but
this button pulls them up for your review.

e My Subs: This button retrieves all of the CRs that have been submitted by you.
Thisisagoodwayforypuo track the issues youbd
requested work is being done or at least being reviewed.

e By Date: Click here to get a collection of CRs within the specified date range
supplied by you.

The most interesting feature of the bunch is tHeaBy button, which is tied to the

Start Date and End Date fields. These fields areORBa@nd can only be
manipulated by through the calendar controls associated to each. Simply click the
calendar buttons to popup the fieldds
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Dashboard | New CR | Queries | Reports

alcRs ) [ Mycrs ) [ Mysuos ) [ ByDate | StertDate: End Date:
August ¥||2008 [ x|
5u Mo Tu We Th Fr 3a

22 2 4 5 L3 7 £ El
22| 10 11 12 12 14 15 1&
34 17 18 19 20 21 22 U3
33| 24 25 26 27 25 29 =0

Custom Query Friday, Sugust 08, 2008

[ Clear Date Field |

SELECT ~ *=* DEFAULT COLUMNS ===
FROM LDPS_Dev_CRs
WHERE v| =

Figurel3 Start Date Calendar Control

The By Date button is the only one in this section that has validation associated with it.
To function properly, the system needs you to actually enter in dates. There is also a
validation to mesure that the Start Date is not greater than the End Date, which of
course makes no sense to attempt, but you and | both know there will be some users
that attempt to do this and crash the system.

Semi -Custom Queries

In this section of the tab,lybave &y fields to query orsimply decide whidme to

use, select the value from the diown associated with your choice, and click the
appropriate button (i.e., the one above the-dbvom with the selection in it). The
following figure shows the-2Rang Main page with the Queries tab presented.
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Dashboard | New CR | Queries ‘ Reports

(Aicrs J[mycrs J[(yses | [(ByDae ) swrebeter [ |[EE] Enopate:

(I |

SELECT
FROM

WHERE

7
| ¥ | ¥ | ¥ | >
\

[Custom Query

*% DEFAULT COLUMNS ===
LDPS_Dev_CRs

\ vl - | |
Execute

Figurel4 Semtustom Queries

Below is an explanation of each button and its associatddwimp

State Query:Retrieve CRs by the selected Staiee following are the
selectiondor this dropdown (see the State Transition Model section for
specific descriptions of each State):

0 Submitted

0 Analyzed

o CMB/CCB

o Assigned

o Opened

0 Resolved

o Built

o Tested

o Closed

0 ReOpened
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o Postponed
o0 Rejected

o Duplicated

e Severity Query:This allows you to search for CRs with a specific Severity
level. The following are the available selections for thdogvop

0 19Critical
0 20 Major
o 3dNormal
0 4dLow

e Priority Query: Using thisdrop-down allows you to focus orCRs that
contain aspecific Priority level. The following are the available selections for
this field:

0 1dImmediate
o0 20dHigh

o 3dNormal

0 40Low

e Assigned To:This field contains a list of Users that have been granted access
to the currently selected project. By selecyngre of the available names in
the list, you will retrieve all of the CRs that have been assigned to that
individual.

Each dropdown contains the exact same information as the CR itself, so you simply
make your selection and click the associated button.

Custom Queries

If you are comfortable with constructing SQL statements, you can use the Custom
Query area to retrieve CRs by using a wider selection of fields to query on. However, it
should be noted that this siesandtherhei s ¢
fields that you want to show in the query results are predetermined and the table you
select from is predefined based on the currently selected project.

To narrow the number of CRs that are returned, you can select a value from the
assoiated droglown and supply the desired value in the textbox to the right of the
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0=06 sign. Pl ease note that clicking
OWHEREOG <clause is the equi vallCRsfarthet o c |
project will ke returned in the result set.

The textbox to the far rightas optional field that ised fomano ORD E R S@LY 6
statement. This allows you to sort the retrievdtsrega field of your choosirgs
long as it is an actual column name in the databas

Dachboard | New CR | Queries | Reports

alicRs | [ Mycrs | [ mysubs | [ ByDate | StartDate: End Date:
e
w b L b
Custom Quer L'

SELECT  **=DEFALLT COLUMNS =**
FROM  LDP5_Dev_CRs

COLUMN WVALUE ORDER BY {ASC/DESC)
WHERE [ | ProductArea ~ = @siness Logic ﬁDER B CRID j

Execute

Figurel5 Simple Custom Query

Total Number of Records: 2 Grid Mode Print CR. I [ Print Report

Date/ Time

BUG: IT Support role not functionin 07/11/2008
Select | | Delete PP g : = L
2 Correctly in PS-Initializer AT 2= (T PANId ng.35:34
. : . 1- 5= . . 07/11/2008
3 UG: ; . |
Select Delete | 3 BUG: Dactivated user can still login. Resolved Critical  Tmmadiate paini9 paini® 084234

Figurel@ Results of the Custom Query

The current functionality is meant to be simple so you cannot select more than a single
value in the dredownto createnu | t i pl e OWHEREO <cl auses
Plans are already in the works to offer more complex query capabilities for those truly
expert users that require the additional power and flexibility.

Chapter Summary
As you have just witnessed;@P@nge offers the core functionality that is expected
from any Change Management tool. The power is offered in a simpletandseasy
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fashion to ensure that users of all skill levels can quickly query the database to obtai
uptod at e i nformation regarding the proje

As previously stated, more powerful customer querying capabilities are coming in
future releases to ensure you get the most out-©hd?§e. It has even been
rumored thathe folks at LDPS will evehoav users to customize their data grids to

allow users to display the information they desire. For example, maybe you need to
display the results of the Product Area column in the database. Future product releases
will be moving towards this goal uR8iChangas fully customizable and scalable to

the end usersd needs.

But for now, you can still enjoy the many great feature<CoiaR§e. And now that

you have learned how to query the database and return result sets, it is time to learn
how to generat reports that can provide a slightly different view of the same
information.

26



THE OFFICIAL GUIDE T O PS-CHANGE :I

Reports

uch of the information contained
because the Report tab looks identical to the Queries tab. Generally
speaking, Querying and Reporting utilize the same mechanisms to provide
the eneuser with information from ¢hdatabase. What is different
between the two is how that informatiodisplayed.The figure below provides a
peek at th&eportgab.

Dashboard || Mew CR | Queries || Reports

[aices [ mycrs | [ mysuss [ ByDae | StertDate: End Date:

|Custom Re@rt

SELECT === DEFAULT COLUMNS ===
FROM LDPS_Dev_CRs

WHERE v =

Figurel7 Review of the Reports Tab

Just like the Queries téie Reportdab isbroken into (3) three areas:
e Canned or Oubf-the-box queries

e Semicustom queries
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e Fully custom queries (simplistic)

In this chapter, you will be instructed on how to generate reports and the features
within the reporting engine itself. While the eidatfeatures and report formats of
PSChange were designed and built by LDPS, the backend uses the reporting engine
that accompanies the database software so features like Zoom, Export, Paging, and
Searching have all been thoroughly tested by the passizatian, but will be
discussed here to ensure you understand the additional features that are available tc
you.

Canned/Out -of -the -Box Reports

To get st a rthteeutbif-thebog repdringbdttons. Aswvatisthe canned
gueries,qu will find hat each button is self explanatoryf wou have a solid grasp
on using the query buttons then you should not have any issues here

-~
kAII cRs || Mycrs | [ Mysubs | [ ByDste | StartDate: End Date:

Figurel8 Outof-thebox Reports

e All CRs:Click this buttonvhen you want to report @l of the CRs in the
database.

e My CRs: Clicking here vgénerate a report afi of the CRs that have been
assigned to yowrou can always review the Dashboard tab to see how many
CRs you can expect in the repaorhis will help you gauge how long the
process may take to complete.

e My Subs: This buttooreates a report @fl of the CRs that have been
submitted by you. Thédlows you to eastiyack theCRssubmittedby you
andensure the requested work is being done or being reati@weithimum

e By Dae:Use this button to report orcallection of CRs withi specificlate
range.Use the calendars associated with the Start Date and End Date fields to
select the desired dates. Please note that these (2) two fieldsGmy Read
and can only be manigied via the calendar controls.
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Dashboard | New CR | Queries | Reports

-CHANGE

AlcRs ) [ Mycrs ) [ Mysuos ) [ ByDate | StertDate: End Date:
August 2008
S5u Mo Tu We
State Report Sewverity Repart Priority Report a1
22 4 5 L3
v v

22 11 12 1z
=4 13 19 z0
33 23 26 27

|Custom Report

SELECT ~ **=DEFALLT COLUMNS *==
FROM LDPS_Dev_CRs
WHERE v| =

Tuesday, SAugust 12, 2003
[ Clear Date Field ]

7
14
21
z8

15
2z
23

Figurel9 End Date Calendar Control

The By Date button has validati@d to it Be sure that you &hter invaliddates

which should not be a huge challenge since these fields ardorat fied 2) make
surethat the Start Date is not greater than the End Date.

Semi -Custom Queries

This section contains the ability to report on the most commonly used fields in a
Change Mnagement systenyou just need to decide which one you want to use,

select a value from the associated-aom, and click the button directly above the

dropd o wn . All of

one dropdownand click a button that is not tied directly to the-dowp. The

following figure shows tiReportgab.

t he

buttons

have
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Dashboard | New CR | Queries |RE|:crt5

(Aicrs J[mycRs J[(yses | [(ByDae ] strebeter [ |[EE] Enopate:
e

(I |

State Report Sewverity Repart Priority Report Asgigned To Repart

| ¥ | v | o | =

\

|Custom Report

SELECT ~ **=DEFALLT COLUMNS *==
FROM LDPS_Dev_CRs

WHERE | vl - | |

Figure20 SemiCustom Reports

Below is an explanation of each button and its associatetbwliropAgain, this
information should look very familiar as it is identical to the explanations of the
Queries tab.

e State Query:Retrieve CRs by the selected State. The following are the
selections for this drajpwn (see the State Transition Model section for
specific descripins of each State):

0 Submitted
0 Analyzed
o CMB/CCB
0 Assigned
o Opened

0 Resolved
o Built

o Tested
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0o Closed

o0 ReOpened
o Postponed
0 Rejected

o Duplicated

e Severity Query:This allows you to search for CRs with a specific Severity
level. The following are the available sele®tibthis dropdown:

0 10 Critical
0 20 Major
o 3dNormal

0o 4dLow

e Priority Query: Using this droglown allows you to focus on CRs that
contain a specific Priority level. The following are the available selections for
this field:

0 106 Immediate
o 2dHigh
0o 3dNormal

0o 4dLow

e Assigned To:This field contains a list of Users that have been granted access
to the currently selected project. By selecting any one of the available names in
the list, you will retrieve all of the CRs that have been assigned to that
individual.

Each dropdown contains the exact same information as the CR itself, so you simply
make your selection and click the associated button.

Custom Queries

You can use the Custdteportarea t@enerate a report GRswith a wider selection

of databaseriteria And just like the section on the Queriestited section imeant

f or 0si mipatioaso Allofttesfields that you want to shasheaders in the
reportarepredei ned at this point in the produ
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Youcanusethtee xt box 1 mmedi ately to the righ
the list of CRs you report on.

You can also use tlptionaltextbox to the farrigit or an O ORDER BY
statementwhich will allowou to sort the relis by a field of your choi@es long as it
is an actal column name in the database, and in Ascending or Descending order.

Dashboard | New CR || Queries ‘ Reports ‘

aices [ myces J[mysbs J[(myDew Jswrecewe | |[E] eeos [ [

State Report Severity Report Priority Report Assigned To Report

| vl | v | v | v|

|Custom Report

SELECT === DEFAULT COLUMNS ===
FROM  LDP5_Dev_CRs

COLUMN VALUE ORDER BY (ASC/DESC)
— —,
WHERE (l BusinessAnalystSig VD = @nshl@d |) ‘
=
Execute

Figure21: Custom Report with Column and Value
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Phoenix Suite of Tools W

PS-Change Report Page Main Menu User Profile Change Password Welcome: pain19 | Saturday, August 30, 2008 | Logout
Live Support Help

4 4 [ a1 b bl @ [0 vl | | Find | Net  [Selecta format w]een (€] =1

CUSTOM REPORT FOR THE 'LDPS_Dev' Date: 8/30/2008 12:10:18 PM

PROJECT

CRID Title State Severity Priority Assigned To  Submitter Date/Time

1 EMNH: Main Menu Access Closed 3-Mormal 3 - Normal anitad pain19 07/11/2008 09:08:35

Page: 1/1 Total # Records: 1 Report executed by: pain19

All Rights Reserved (c) 2005-2008, LDP Solutions, Inc.

If you need to report issues experienced while using this tool, send all emails to:

Figure22 Custom Report Results

Whenyou have enteresily r S QL i nformation, you can
to proceed. At this point, you will be transferred to the Reporting page within Phoenix
Suite. Since the reporting function i

reporting functioality is a core part of the Phoenix Suite engine, not-CleaR§e
engine.

Reviewing the Report

At this point, if you used on of the reporting mechanisms discussed in previous
sections, you should be viewing a report with the desired informatidrenext

figure shows a sample report.
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Phoenix Suite of Tools w}

PS-Change Report Page Main Menu User Profile Change Password Welcome: pain19 | Saturday, August 30, 2008 | Logout

Live Support Help

] 4 [ et bbbl & [0 v | Find | Mo [Seecta formar ¥ Bon [ =1

ALL CRs FOR THE 'LDPS_Dev’ PROJECT Date: 8/30/2008 12:19:10 PM

CRID Title State Severity Priority Assigned To  Submitter Date/Time

6 BUG" Billing due date is Submitted 1 - Critical pain19 08/0872008 03-08:05
inaccurate

g BUG: Bad description in Submitted 4 - Minor paini1% 07/1372005 10:46:43
corporate website

4 BUG: Popup for Submitted 4 - Minar pain1% 071272008 06:31:43
Activate/Deactivate always
shows

3 BUG: Dactivated user can still Resaolved 1 - Critical 1- Immediate pain1d pain1d 07/11/2005 09:42:34
login.

2 BUG: IT Support role not Analyzed 2 - Major pain1% 07/11/2008 09:36:34
functioning correctly in PS-
Initializer

1 EMNH: Main Menu Access Closed 3-Mormal 3 - Nermal anitad pain1d 07/11/2008 09:08:35

Page: 1/1 Total # Records: 6 Report executed by: pain19

Figure23 A Report of All CRs in the LDPS_Dev Project

The following list contains the items worth noting on all reports.

e Report Title: The title, located in the topHaftd section ahe report, tells
the user the following:

0 The type of report was execetdnl this case a query for All CRs.

o The project the report was generated-fromour current example,
the report was generated from the LDPS_Dev project.
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Phoenix Suite of Tools \f

PS-Change Report Page Main Menu User Profile Change Password Welcome: pain19 | Saturday, August 30, 2008 | Logout

Live Support Help

] 4 [ et bbbl & [0 v | Find | Mo [Seecta formar ¥ Bon [ =1
(ALL CRs FOR THE 'LDPS_Dev’ PROJECT ) Date: 8/30/2008 12:19:10 PM
CRID Title State Severity Priority Assigned To  Submitter Date/Time
6 BUG: Billing due date is Submitted 1 - Critical pain19 08/08/2008 08:08:05
inaccurate
g BUG: Bad description in Submitted 4 - Minor paini1% 07/1372005 10:46:43
corporate website
4 BUG: Popup for Submitted 4 - Minar pain1% 071272008 06:31:43
Activate/Deactivate always
shows
3 BUG: Dactivated user can still Resaolved 1 - Critical 1- Immediate pain1d pain1d 07/11/2005 09:42:34
login
2 BUG: IT Support role not Analyzed 2 - Major pain1% 07/11/2008 09:36:34
functioning correctly in PS-
Initializer
1 EMNH: Main Menu Access Closed 3-Mormal 3 - Nermal anitad pain1d 07/11/2008 09:08:35
Page: 1/1 Total # Records: 6 Report executed by: pain19

Figure24 Report Title

e Date and Time Stamp: While often overlooked, the date and time stamp can
be very important. It informs the user when the report has been generated. In
a system like Phoenix Suite, which isimeg| this can be very importardr
example, | may generate a repdft 50 CRs in it. Fifteen minutes later,
another project member may generate the same type of report, but it now
contains 75 CRs. Having a date and time stamp present on the report can
provide a metric for measuremef how often the information in the
database is changing or some other meaningful, measureable metrics.
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Phoenix Suite of Tools w}

PS-Change Report Page Main Menu User Profile Change Password Welcome: painl9 | Saturday, August 30, 2008 | Logout

Live Support Help

o4 [ Joz b Pl @ [0 v | | Find | Mext [ Seect 2 format S| =]

ALL CRs FOR THE 'LDPS_Dev' PROJECT Gm 8/30/2008 12:19:10 P'D

CRID Title State Severity Priority Assigned To  Submitter Date/Time

6 BUG: Billing due date is Submitted 1- Critical pain19 08/08/2008 08-08-05
inaccurate

5 BUG: Bad description in Submitted 4 - Minor pain1d 07/13/2008 10:46:43
corporate wehsite

4 BUG: Popup for Submitted 4 - Minaor pain1d 07/12/2008 06:31:43
Activate/Deactivate always
shows.

3 BUG: Dactivated user can still  Resolved 1- Critical 1 - Immediate pain19 painid 07/11/2005 09:42:34
lagin

2 BUG: IT Support role not Analyzed 2 - Major pain19 07/11/2008 09:36:34
functioning correctly in PS-
Initializer

1 ENH: Main Menu Access Closed 3-Mormal 3 - Mormal anitad painld 07/11/2008 09:05:35

Page: 1/1 Total # Records: 6 Report executed by: pain19

Figure25 ReportDate and Time Stamps

e Page Number: The format used in the report is the current page number out
of thetotal number of pages. Our example is simple and shows page 1 out of
a total of 1 page. More lengthy reports may show that you are currently
reviewing page 15 out of a total of 50 pages. At any rate, this information can
be very helpful in determiningt how long the report actually is and allow the
user to easily estimate the amount of time it will take to review all of the CRs it

Phoenix Suite of Tools wj
PS-Change Report Page Main Menu User Profile Change Password Welcome: painl9 | Saturday, August 30, 2008 | Logout
Live Support Help
4 4 [L ez b Bl & [w0% ~ | | Find | Mo [Salecra formar ¥ B [3 =
ALL CRs FOR THE 'LDPS_Dev' PROJECT Date: 8/30/2008 12:19:10 PM
CRID Title State Severity Priority Assigned To  Submitter Date/Time
6 BUG: Billing due date is Submitted 1 - Critical pain1d 03/08/2005 05:05:05
inaccurate
5 BUG: Bad description in Submitted 4 - Minor painid 07/13/2005 10:46:43
corporate website
4 BUG: Popup for Submitted 4 - Minor pain19 07/12/2008 06:31:43
Activate/Deactivate always
shows
3 BUG: Dactivated user can still Resaolved 1- Critical 1-Immediate pain19 painld 07/11/2008 09:42:34
login
2 BUG: IT Support rele not Analyzed 2 - Major pain1d 07/11/2008 09:36:34
functioning correctly in PS-
Initializer
1 ENH: Main Menu Access Closed 3-Mormal 3 - Mormal anitad painid 07/11/2005 09:08:35

Page: 1f1 Total # Records: 6 Report executed by: pain19
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Figure26 Report Page Counter

e Total # Records: Unlike the previous number whiolwsthow long the
report is, this item tells the user the number of CRs in the report. While our
report is simple and shows a list of CRs in chronological order, more complex
reports, such as how many CRs are in the Built state, may retrieve a list of CRs
that do not follow a sequential order. And rather than flip through 25 pages
counting the CRs otlig~one, this item allows the user to quickly identify the
total number of CRs contained in the report.
Phoenix Suite of Tools \_ﬁ_}
PS-Change Report Page Main Menu User Profile Change Password Welcome: pain19 | Saturday, August 30, 2008 | Logout
Live Support Help

o4 [ Joz b Pl @ [100% v | | Find | Mext [ Seect 2 format | =

ALL CRs FOR THE 'LDPS_Dev' PROJECT Date: 8/30/2008 12:19:10 PM

CRID Title State Severity Priority Assigned To  Submitter Date/Time

6 BUG: Billing due date is Submitted 1- Critical pain19 08/08/2008 05:08:05
inaccurate

-} BUG: Bad description in Submitted 4 - Minar painld 07/13/2008 10:46:43
corporate wehsite

4 BUG: Popup for Submitted 4 - Minaor pain1d 07/12/2008 06:31:43
Activate/Deactivate always
shows

3 BUG: Dactivated user can still  Resolved 1- Critical 1 - Immediate pain19 painid 07/11/2005 09:42:34
lagin

2 ELJJG IT Support rale not Analyzed 2 - Major pain1g 07/11/2008 09:36:34
functioning correctly in PS-
Initializer

1 ENH: Main Menu Access Closed 3-Mormal 3 - Mormal anitad painld 07/11/2008 09:05:35

Page: 1/1 Report executed by: pain19

Figure27. Report CR Total

Report Executed Byrhe final field to note on this report is the Report
executed by item. This simply shows who generated the report. Of course
this is real handy when you have been in a meeting reviewing a large number
of CRs listed on a report. If you have any quesientaining to the report,

you have an easy reminder of who you need to go to as opposed to trying to
remember and wasting time contacting the wrong people.
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Phoenix Suite of Tools w}

PS-Change Report Page Main Menu User Profile Change Password Welcome: painl9 | Saturday, August 30, 2008 | Logout

Live Support Help

o4 [ Joz b Pl @ [0 v | | Find | Mext [ Seect 2 format S| =]

ALL CRs FOR THE 'LDPS_Dev' PROJECT Datel8/30/ 20081210 TOlEM

CRID Title State Severity Priority Assigned To  Submitter Date/Time

6 BUG: Billing due date is Submitted 1- Critical pain19 08/08/2008 05:08:05
inaccurate

5 BUG: Bad description in Submitted 4 - Minor pain1d 07/13/2008 10:46:43
corporate wehsite

4 BUG: Popup for Submitted 4 - Minaor pain1d 07/12/2008 06:31:43
Activate/Deactivate always
shows.

3 BUG: Dactivated user can still  Resolved 1- Critical 1 - Immediate pain19 painid 07/11/2005 09:42:34
lagin

2 BUG: IT Support role not Analyzed 2 - Major pain19 07/11/2008 09:36:34
functioning correctly in PS-
Initializer

1 ENH: Main Menu Access Closed 3-Mormal 3 - Mormal anitad painld 07/11/2008 09:05:35

Page: 1/1 Total # Records: 6 { Report executed by: pain19 )
Figure28 Report Executor

This importance of this information iseoftoverlooked, but it has a very important

role to play and is very necessary. My wife always tells me that the small details are
what make the biggest di fference and
situation.

Reporting Engine Toolbar

Once tle results have been returned and the report generated, you will notice that you
have a functional toolbar. This toolbar is provided by the database management
system and is a very handy item.
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Figure29 Report Toolbar

Figure3Q Toolbar Zoomedh.

Letds begin by starting on the far | ef
paging mechanism. You can navigate in (2) basic ways: 1) Next/Previous paging and
2) First/Last Page. Thaost used paging method is Next/Previous paging. This
allows the user to review the reported CRs one page at a time. The First/Last feature
is handy to access the first and last pages of the report. Of course, this beats having ta
navigate a 50 pagpad one page at a time.

The next item is not used in the current release of Phoenix Suite, but may be used in
the future when more complex reports can be generated. The arrow that points to the
left is used when you have drilled down from a Main RepdsiiReport. Clicking

this toolbar items takes you directly to the parent Report.

NOTE

Future releases of Bhange wi | | use Microsoftds SQL S
backend as many improvements and enhancements have been introduced in that version
that are ideal for creating complex reportsegants, and drilown capabilities.

The dropdown to the right of the retutao-parentreport arrow contains a value of
0100%6 by default. This field is the
decease the viewing size of the report for easier reading and review. Unlike default
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