Eliminate fragmented
communication and

collaboration.

Tight integration ensures that
information flows and is readily
available thr ut the

enterprise.

Easily govern your business and
IT processes. ldentify risks and
take corrective actions.
Implement continuous process

improvement to ensure your

processes change with your

business needs. Be proactive,

not reactive!

Evolution Methodologies™ (EM)

End-to-End Coverage for your Business

Enterprise Evolution Methodology™ (EEM)

IT Evolution Methodology™ (ITEM)

Project Evolution Methodology™ (PEM)

Systems Evolution Methodology™ (SEM)

The Evolution Methodologies™ (EM) is a collection of
workflows, processes, tasks, and best practices that
quickly adapt to your organizational needs! Eliminate the
headaches associated with integrating multiple

methodologies only to create more undesired chaos.

EM ensures that your critical business areas are visible to
Executive Management and on-demand reporting allows
you to easily put together presentations and justifications
of your department’s business requirements. Readily

accessible information means better decision making.

EM empowers your organization to be proactive, not
reactive. Have clear visibility into your business and IT

operations and take steps to improve those areas.

. Powerful, scalable, flexible! EM easily

adapts to your organizational needs.

®  Easy to read processes and workflows
provide common understanding throughout

the enterprise.

®  Traceability and accountability provide
proof of compliance with Government

regulations every step of the way.

e 100% integrated with Phoenix Suite™
ensures you have the automation and

reporting power you require.

One of the key ingredients to a successful
organization is the smoothness of how it operates.
Bad processes lead an enterprise to become stagnant
and uninventive---resulting in lost market share,

revenue, and market opportunities.

EM is customized to fit your organization’s unique
business model and thus, maximizes your ROIl!
Designed to be invisible when in use, EM soon
becomes a way of life, not a constant obstacle that

your employees resist at every turn.
Start today and join the community of satisfied clients

that recognize the significant benefits associated with

using a world-class enterprise set of methodologies!
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Provide auditable information on-
demand for internal and external
audits. EM ensures that
information is only a few clicks
away and available when you

need it most.

Not ready for a full EM
implementation? Simply identify
the areas that will provide the
most benefit to your organization
and plug it directly into your

existing environment.

Always know the current state of
your business and IT practices

with EM’s detailed reports.

For more information on any of
our products or services please

visit us on the Web at:

https://www.ldp-solutions.com

Features and Benefits

Key Benefits

® Complete end-to-end process coverage for your entire

enterprise.

® Tight integration provides seamless transitions from

component-to-component.

EM is tightly integrated with Phoenix Suite™ which is a collection of
tools that provide automation and reporting of your organization’s

key inputs and outputs.

Eliminate the hassle of trying to get disparate methodologies to
communicate with each other. They were not designed for this and
thus, rarely add value and become counter-productive. EM provides

you with a one-stop-solution for all of your business needs.

Start with the complete framework or select the areas that give you
the most benefit. LDPS consultants are available to assist you with
the creation of an implementation roadmap that allows you to grow

and expand as your business requirements change.

SERVICES AVAILABLE

Assessments
Requirements Gathering
Analysis/Design
Implementation
Maintenance

Training/Mentoring

® Can be used in standalone fashion---take what you

need and integrate into your existing environment.

* On-demand, detailed reporting capabilities provide

assistance during critical times---such as during audits.

* Powerful, flexible, and scalable---EM grows and adapts

to your unique organizational needs and requirements.
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